CITY OF PALM BAY, FLORIDA
REGULAR COUNCIL MEETING 2026-17

Held on Thursday, the 2" day of July 2026, at the City Hall Council Chambers, 120
Malabar Road, SE, Palm Bay, Florida.

This meeting was properly noticed pursuant to law; the minutes are on file in the Office of
the City Clerk, City Hall, Palm Bay, Florida.

The meeting was called to order at the hour of 6:00 P.M.

Pastor Joshua Harris, River of Life Christian Center, Palm Bay, gave the invocation which
was followed by the Pledge of Allegiance to the Flag, led by Community Revitalization
Alliance, Inc. (CReA).

ROLL CALL:

MAYOR: Rob Medina Present
DEPUTY MAYOR: Mike Jaffe Present
COUNCIL MEMBER: Kenny Johnson Present
COUNCIL MEMBER: Mike Hammer Present
COUNCIL MEMBER: Chandler Langevin Present
CITY MANAGER: Matthew Morton Present
CITY ATTORNEY: Patricia Smith Present
CITY CLERK: Terese Jones Present

CITY STAFF: Dr. Brian Robinson, Deputy City Manager; Jason DelLorenzo, Deputy City
Manager; Kevin Brinkley, Public Works Director; Richard Stover, Fire Chief; Althea
Jefferson, Growth Management Director; Denise Carter, Housing Administrator;

ANNOUNCEMENTS:

Deputy Mayor Jaffe announced the following term expiring and vacancy, and solicited
applications for same:

1. One (1) term expiring on the Police and Firefighters' Retirement Pension Plan,
Board of Trustees (represents ‘board elected’ position).+

2. One (1) vacancy on the Melbourne-Tillman Water Control District Board.+
AGENDA REVISIONS:

1. Motion by Mr. Johnson, seconded by Deputy Mayor Jaffe, that Item 1, under Public
Hearings, and Item 1, under New Business, be considered prior to Presentations. Motion
carried with members voting as follows: Mayor Medina, Yea; Deputy Mayor Jaffe, Yea;
Councilman Johnson, Yea; Councilman Hammer, Yea; Councilman Langevin.
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Item 1, under Public Hearings, was considered at this time.
PUBLIC HEARINGS:

1. Ordinance 2026-16, vacating a portion of the rear public utility and drainage
easement located within Lot 1, Block 1547, Port Malabar Unit 32 (Case VE-1-2026,
Schmid S. Joseph and Trameisha D. Norwood), first reading.

The City Attorney read the ordinance in caption only. The public hearing was opened.
Mr. Brinkley provided an overview of the request. The applicant presented the request to
Council. The public hearing was closed.

Motion by Mr. Hammer, seconded by Deputy Mayor Jaffe, to approve Ordinance
2026-16. Motion carried with members voting as follows: Mayor Medina, Yea; Deputy
Mayor Jaffe, Yea; Councilman Johnson, Yea; Councilman Hammer, Yea; Councilman
Langevin.

Iltem 1, under New Business, was considered at this time.
NEW BUSINESS:

1. Discussion and direction on the potential acquisition of the former Majors Golf
Course / Eden at Bayside Lakes property.

Staff Recommendation: Provide direction on whether to proceed with negotiation of a
vacant land contract or non-binding letter of intent for the potential acquisition of
approximately 135.19+ acres of the former Majors Golf Course / Eden at Bayside Lakes
property. If Council desired to proceed, staff recommended authorizing the City Manager,
City Attorney, and selected City real estate broker to negotiate within Council-established
parameters, subject to all appropriate contingencies and final Council approval, subject
to obtaining a complete title report, survey, easements, and other items as discussed or
would be required.

Deputy Mayor Jaffe presented an overview of the request. He explained that the purpose
of the purchase was for preservation, conservation, and to expand the Palm Bay Land
Trust. While purchasing the entire property would be ideal, it was simply not financially
feasible. The remaining acreage would stay with the current owner. An independent
appraisal was obtained to support this purchase and ensure the City was offering fair
market value. The largest portion of funding would consist of the impact fees paid for by
developers. The remaining funding would be through the Utilities Enterprise Fund and
stormwater fees.
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Individuals made general comments.

Council members expressed support for the acquisition and emphasized negotiating a
fair purchase price while preserving the City's options if negotiations were unsuccessful.

Motion by Mr. Johnson, seconded by Mayor Medina, to negotiate the purchase for no
more than $10 million.

Mayor Medina withdrew his second to the motion.

Ms. Smith advised that broad negotiating parameters would better protect the City's
position and noted that any negotiated agreement would come back to Council for final
approval. Eminent domain was discussed as a potential alternative if negotiations failed,
though it was noted to be more costly and time-consuming than a negotiated purchase.

Motion by Mr. Johnson, seconded by Mayor Medina, authorizing the City Manager,
City Attorney, and the City's real estate broker to negotiate a vacant land contract for the
acquisition of approximately 135.19 acres, with a purchase price range of $8.5 million
to $10 million, subject to Council approval and standard due diligence, including title,
survey, environmental, easement, and geotechnical reviews. Motion carried with
members voting as follows: Mayor Medina, Yea; Deputy Mayor Jaffe, Yea; Councilman
Johnson, Yea; Councilman Hammer, Yea; Councilman Langevin, Yea.

A brief recess was taken after which time the meeting resumed.
Council resumed the order of business as shown on the agenda.
PRESENTATIONS:

1. Gabriel Bowden, Utilities Director — South Regional Reclamation Facility
update.

Mr. Bowden provided an update on the South Regional Reclamation Facility. He advised
that the facility was officially online and receiving flow. Optimization of the facility would
continue until full production and long-term operations. Mr. Bowden provided details on
the contract status, deficiencies and remaining work, site conditions, plant start-up, and
a financial summary.

PUBLIC COMMENTS/RESPONSES:

Individuals made general comments.
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1.  Thomas Gaume, resident, cited a Supreme Court ruling regarding surveillance and
requested that any of his information obtained via the Flock Camera System be returned
to him.

Ms. Smith briefed Council on a recent U.S. Supreme Court decision regarding geofence
warrants. She explained the case involved law enforcement obtaining location data from
Google through a warrant during a bank robbery investigation. The Court held that
accessing historical geolocation data from cell phones constituted a search under the
Fourth Amendment, extending its prior ruling in Carpenter v. United States. She clarified
that the decision applied specifically to geofence location data and did not affect the
legality of license plate reader systems.

2. Michael Bruyette, resident, questioned the City's use of outside consultants,
expressing concern over contracts with the Euclid Group for advisory board training and
redevelopment planning, and arguing that City staff could perform those functions. Mr.
Bruyette also asked about the status of the Compound Brownfields Redevelopment
Action Plan.

Deputy Mayor Jaffe stated the Brownfields study established a framework but did not
include funding or implementation. He noted the City had since pursued a state workforce
grant to help fund infrastructure needed to advance the project and were awaiting action
by the Governor.

Mr. Morton explained that a redevelopment proposal from the Euclid Group was
unsolicited and not accepted. He also stated that retaining consultant Lee Feldman to
facilitate the Citizens Advisory Task Force allowed staff to focus on other Council priorities
and cited savings of approximately $1 million from terminating another consulting contract
as justification for the expenditure. He affirmed that consultants were used when deemed
in the City's best interest and were generally approved by Council.

3. Connie McClary, resident, raised concerns about a recent incident at Far Chemical,
and requested information on the investigation and regulatory oversight.

Mr. Morton and Chief Stover reported that the incident prompted a precautionary shelter-
in-place order and response from Palm Bay Fire Rescue, Brevard County HazMat, law
enforcement, and the U.S. Coast Guard. Officials stated the release was contained,
posed no significant hazard to the community, and that federal and state agencies were
coordinating follow-up investigations. Chief Stover noted ongoing concerns regarding
facility operations and stated that the City would work with the company and appropriate
regulatory agencies to improve safety and emergency preparedness.
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Staff was directed to prepare and send a letter to the U.S. Environmental Protection
Agency (EPA) requesting review and coordination regarding the facility.

APPROVAL OF CONSENT AGENDA:
Bill Battin, resident, commented on ltems 8 and 10, under Consent.

Mr. Morton responded to Mr. Battin’s comments regarding growth and emergency
services, acknowledging that managing concurrency remained an ongoing challenge. He
explained that the proposed mutual aid agreement with Indian River County was intended
to improve emergency response by allowing the closest available resources to respond
across jurisdictional boundaries while preserving each agency's responsibility to maintain
adequate service levels. He noted similar agreements already existed with other agencies
for fire, law enforcement, bomb squad, and hazardous materials response.

Regarding the sidewalk grant application, Mr. Morton stated the project supported
pedestrian safety, particularly for students, and aligned with the Space Coasts
Transportation Planning Organization’s (TPO) priorities and Safe Routes to School
initiatives by improving connectivity along key walking routes.

All items of business under the ‘Consent Agenda’ heading were enacted by the following
motion:

Motion by Deputy Mayor Jaffe, seconded by Mr. Johnson, that the Consent Agenda be
approved as presented. Motion carried with members voting as follows: Mayor Medina,
Yea; Deputy Mayor Jaffe, Yea; Councilman Johnson, Yea; Councilman Hammer, Yea;
Councilman Langevin, Yea.

1. Adoption of Minutes: Regular Meeting 2026-13; May 7, 2026.

The minutes, considered under Consent Agenda, were approved as presented.
2. Adoption of Minutes: Regular Meeting 2026-15; May 21, 2026.

The minutes, considered under Consent Agenda, were approved as presented.
3. Adoption of Minutes: Special Meeting 2026-16; June 9, 2026.

The minutes, considered under Consent Agenda, were approved as presented.
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4. Contract: Lien search services, extension — Community and Economic
Development Department (Orange Data’s MuniConnect Platform — revenue earning
(sole source)).

Staff Recommendation: Approve the six (6) month extension for the sole source
procurement of lien search services with PropLogix, LLC, d/b/a Orange Data Systems’
MuniConnect Platform (Sarasota).

The item, considered under Consent Agenda, was approved as recommended by City
staff.

5. Acknowledgment of the City’s quarterly Budget Monitoring Report for the
second quarter of Fiscal Year 2026 (Unaudited).

The item, considered under Consent Agenda, was acknowledged by City Council.

6. Acknowledgment of the City’s second quarter financial report for Fiscal Year
2026 (quarter ending March 2026) (Unaudited).

The item, considered under Consent Agenda, was acknowledged by City Council.

7. Ordinance 2026-15, amending the Fiscal Year 2025-2026 budget by
appropriating and allocating certain monies (third budget amendment), first
reading.

The City Attorney read the ordinance in caption only.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

8. Consideration of an Interlocal Agreement with the Indian River County
Emergency Services District for automatic and mutual aid.

Staff Recommendation: Approve the Interlocal Agreement with the Indian River County
Emergency Services District for automatic and mutual aid and authorize the mayor to sign
on behalf of the City.

The item, considered under Consent Agenda, was approved as recommended by City
staff.
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9. Consideration of the disposal of City capital surplus property.

Staff Recommendation: Approve the disposal of the capital surplus property as specified.
All items are inoperable, outdated, or have costs which are beyond the feasibility of repair.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

10. Consideration of utilizing Transportation Impact Fees (Nexus 32908) for the
establishment of Project 26PW02 for survey and engineering design services
associated with the DeGroodt Road Sidewalk and School Safety Project ($50,000).

Staff Recommendation: Approve the utilization Transportation Impact Fees (Nexus
32908) for the establishment of Project 26PWO02 for survey and engineering design
services associated with the DeGroodt Road Sidewalk and School Safety Project, with a
budget of $50,000.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

11. Consideration of submitting a grant application for the 2026 Firehouse Subs
Public Safety Foundation Grant for industry-standard survival equipment.

Staff Recommendation: Approve the submittal of a grant application for the 2026
Firehouse Subs Public Safety Foundation Grant for industry-standard survival equipment
and authorize the City Manager to execute the grant agreement, if awarded.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

12. Miscellaneous: Streetlight maintenance (City of Altamonte Springs contract) -
Public Works Department (Traffic Control Devices, LLC - not to exceed $143,000).

Staff Recommendation: Approve the award for streetlight maintenance with Traffic
Control Devices, LLC (Altamonte Springs), through the City of Altamonte Springs
contract, in an amount not to exceed $143,000.

The item, considered under Consent Agenda, was approved as recommended by City
staff.
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13. Miscellaneous: ’'Cooperative Purchase’, Altec Bucket truck (Sourcewell
contract) - Public Works Department ($218,661).

Staff Recommendation: Approve the award for a bucket truck with Altec Industries, Inc.
(Birmingham, AL), through the Sourcewell contract, in the amount of $218,661.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

14. Consideration of utilizing Road Maintenance Funds to purchase an additional
portable traffic signal and pedestrian features at the intersection of Emerson Drive
and St. Johns Heritage Parkway ($79,717).

Staff Recommendation: Approve the utilization of Road Maintenance Funds to purchase
an additional portable traffic signal and pedestrian features at the intersection of Emerson
Drive and St. Johns Heritage Parkway, in the amount of $79,717.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

15. Contract: Roundabout design, Malabar Road and St. Johns Heritage Parkway
— Task Order 3 (Contract 12-0-2024) — Public Works Department (Scalar Consulting
Group, LLC - $689,596); consideration of utilizing Transportation Impact Fee
Funds.

Staff Recommendation: Approve Task Order 3 for the design of a roundabout at Malabar
Road at St. Johns Heritage Parkway with Scalar Consulting Group, LLC, in the amount
of $689,596.14 utilizing Transportation Impact Fees.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

16. Miscellaneous: ‘Piggyback Purchase’, North Regional Wastewater Treatment
Plant, pond cleaning and valve replacement (City of Altamonte Springs contract) -
Utilities Department (Cathcart Construction Company - Florida, LLC - $501,120).

Staff Recommendation: Approve the award for North Regional Wastewater Treatment
Plant pond cleaning and valve replacement with Cathcart Construction Company —
Florida, LLC, through the City of Altamonte Springs contract, in the amount of $501,120.
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The item, considered under Consent Agenda, was approved as recommended by City
staff.

17. Consideration of travel and training for a specified City employee (Public
Works Department).

Staff Recommendation: Approve the travel and training as specified.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

PUBLIC HEARINGS:

1. Ordinance 2026-16, vacating a portion of the rear public utility and drainage
easement located within Lot 1, Block 1547, Port Malabar Unit 32 (Case VE-1-2026,
Schmid S. Joseph and Trameisha D. Norwood), first reading.

The item was considered earlier in the meeting after Agenda Revisions.

2. Request by WMG Acquisitions, LLC, for a variance to exceed the maximum
number of exterior wall signs allowed for a proposed principal building as
established by Section 178.013, Appendix A, Palm Bay Code of Ordinances (0.83
acres) (V26-00002). (Quasi-Judicial Proceeding)

The Planning and Zoning Board recommended approval of the request.

The public hearing was opened. Ms. Jefferson provided an overview of the request. The
applicant presented the request to Council. The public hearing was closed.

Motion by Deputy Mayor Jaffe, seconded by Mr. Langevin, to approve the request. Motion
carried with members voting as follows: Mayor Medina, Yea; Deputy Mayor Jaffe, Yea;
Councilman Johnson, Yea; Councilman Hammer, Yea; Councilman Langevin, Yea.

3. Ordinance 2026-10, amending the City’s Comprehensive Plan Future Land Use
Map to change the designed use of property located at the northwest intersection
of St. Johns Heritage Parkway NW and Melbourne-Tillman Water Control District
Canal Number One, from Low Density Residential (LDR), High Density Residential
(HDR), Commercial (COM), and Recreational and Open Space (ROS) to
Neighborhood Center (NC) (1,198.17 acres) (Case CP25-00005, Millrose Properties
Florida, LLC), final reading.
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The City Attorney read the ordinance in caption only. The public hearing was opened.
Ms. Jefferson provided an overview of the request. Greg Pettibone, Lennar Homes, along
with other representatives for the applicant, presented the request to Council.

Individuals spoke in favor of the request.
The public hearing was closed.

Motion by Deputy Mayor Jaffe, seconded by Mr. Langevin, to adopt Ordinance
2026-10.

Motion carried with members voting as follows:

Mayor Medina Yea
Deputy Mayor Jaffe Yea
Councilman Johnson Yea
Councilman Hammer Nay
Councilman Langevin Yea

4. Ordinance 2026-11, granting approval of a Preliminary Development Plan for
a proposed Planned Unit Development (PUD) to allow for a residential project
consisting of 1,600 single-family homes; 760 multiple-family units; and 145,000
square feet of non-residential uses, to be known as ‘Palm Vista Everlands West’,
which property is located at the northwest intersection of St. Johns Heritage
Parkway NW and Melbourne-Tillman Water Control District Canal Number One
(1,198.17 acres) (Case PD25-00003, Millrose Properties Florida, LLC), final reading.
(Quasi-Judicial Proceeding)

The City Attorney read the ordinance in caption only. Mr. Langevin, Mr. Johnson, and
Deputy Mayor Jaffe disclosed ex-parte communications.

The public hearing was opened.

Ms. Jefferson provided an overview of the request. Attorney Kim Rezanka, representative
for the applicant, presented the request to Council. Mr. DelLorenzo reported that
staff supported exploring a construction manager at-risk delivery method for the St. Johns
Heritage Parkway widening project. Design was more than 60% complete, with change
orders underway to accelerate construction plans and a target of July 2027 for 100%
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design completion. Staff anticipated having sufficient impact fee funding to complete the
project through existing and future collections.

Staff acknowledged potential bottleneck concerns where the widening would end but
noted ongoing coordination with Brevard County and continued discussions with the
Central Florida Expressway Authority to align future improvements and address the
remaining northern segment.

The public hearing was closed.

Motion by Deputy Mayor Jaffe, seconded by Mayor Medina, to adopt Ordinance
2026-11.

Motion carried with members voting as follows:

Mayor Medina Yea
Deputy Mayor Jaffe Yea
Councilman Johnson Yea
Councilman Hammer Nay
Councilman Langevin Yea

5. Ordinance 2026-12, amending the City’s Comprehensive Plan to change the
Coastal Management Element (CME) and the Intergovernmental Coordination
Element (ICE) to ensure emergency protective measures for evacuation and
sheltering operations are in reference to and consistent with the Brevard County
Comprehensive Emergency Management Plan (CEMP) (Case CP26-00002, City of
Palm Bay), final reading.

The City Attorney read the ordinance in caption only. The public hearing was opened.
Mr. Morton presented the request to Council. The public hearing was closed.

Motion by Deputy Mayor Jaffe, seconded by Mr. Johnson, to adopt Ordinance
2026-12. Motion carried with members voting as follows: Mayor Medina, Yea; Deputy
Mayor Jaffe, Yea; Councilman Johnson, Yea; Councilman Hammer, Yea; Councilman
Langevin, Yea.

6. Consideration of the Program Year 2026 Annual Action Plan and
recommendations of programs and activities to be funded under the HOME
Investment Partnerships (HOME) Program, final hearing.
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The public hearing was opened. Ms. Carter presented the request to Council. The public
hearing was closed.

Motion by Mr. Hammer, seconded by Mr. Johnson, to approve the Program Year 2026
Annual Action Plan and recommendations for programs and activities to be funded under
the HOME Investment Partnerships (HOME) Program as follows.

Organization/Project Name Approved Amount
2294/2286 Washington Street — New Construction Project
(Macedonia Community Development Corporation) (one $169.121.13
year allocation only) (plus $62,970.79 in carryforward T
funds)
Community Housing Development Organization (CHDO)
set-aside (15% minimum) — 2294/2286 Washington Street $33 824.33
project (CHDO plans to use $30,500 of the set-aside; the T
remaining funds would be carried forward ($3,824.33)
Administration — HOME Program $16,754.27
Administration — HOME Consortium (Brevard County) $5,795.22

Motion carried with members voting as follows: Mayor Medina, Yea; Deputy Mayor Jaffe,
Yea; Councilman Johnson, Yea; Councilman Hammer, Yea; Councilman Langevin, Yea.

7. Consideration of the Fiscal Year 2026-2027 Annual Action Plan and
recommendations of programs and activities to be funded by the Community
Development Block Grant (CDBG), final hearing.

The public hearing was opened. Ms. Carter presented the request to Council. The public
hearing was closed.

Motion by Deputy Mayor Jaffe, seconded by Mr. Johnson, to approve the Program Year
2026-2027 Annual Action Plan and recommendations of programs and activities to be
funded by Community Development Block Grant (CDBG) as follows:

Organization/Project Name Approved Amount
Parks and Facilities — Veterans Park Phase | $162,800.00
Parks and Facilities — Ken Greene Memorial Park Phase | $90,500.00
Parks and Facilities — Ken Greene Memorial Park Phase Il $90,295.00
Parks and Facilities — Veterans Park Phase lI $73,300.00
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Community Housing Initiative — Down Payment Assistance $106,700.15
Aging Matters $23,360.57
Brevard Alzheimer’s Foundation $20,821.77
Club Esteem $29,841.77
Greater Melbourne Police Athletic League (PAL) $19,201.77
Matthew’s Hope Ministries $12,002.00
Palm Bay Recreation Department $15,601.77

Motion carried with members voting as follows: Mayor Medina, Yea; Deputy Mayor Jaffe,
Yea; Councilman Johnson, Yea; Councilman Hammer, Yea; Councilman Langevin, Yea.

CONSIDERATION OF ITEMS REMOVED FROM CONSENT AGENDA:
There were no items removed from Consent Agenda.
UNFINISHED AND OLD BUSINESS:

1. Appointment of two (2) members to the Community Development Advisory
Board.

Mr. Langevin explained that he did not rank the applicants as he did not know any of the
applicants. As applicants were present at the meeting, each were provided the
opportunity to speak before Council.

The individuals were rated by the City Council due to the number of applications
exceeding the number of vacant positions. Number 1 represented the first choice of each
council member and so on. The individual(s) receiving the lowest number(s) to the
position(s) were considered for appointment to the board.

Motion by Deputy Mayor Jaffe, seconded by Mr. Johnson, to appoint William Rhodes, to
the Community Development Advisory Board representing the ‘essential services
personnel’ position. Motion carried with members voting as follows: Mayor Medina, Yea;
Deputy Mayor Jaffe, Yea; Councilman Johnson, Yea; Councilman Hammer, Yea;
Councilman Langevin, Yea.

Motion by Deputy Mayor Jaffe, seconded by Mayor Medina, to appoint William Price, to
the Community Development Advisory Board representing the ‘residential home builder’
position. Motion carried with members voting as follows: Mayor Medina, Yea; Deputy
Mayor Jaffe, Yea; Councilman Johnson, Yea; Councilman Hammer, Yea; Councilman
Langevin, Yea.
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NEW BUSINESS:

1. Discussion and direction on the potential acquisition of the former Majors Golf
Course / Eden at Bayside Lakes property.

The item was considered earlier in the meeting after Agenda Revisions.

2. Consideration of council members attending the Florida League of Cities
Annual Conference in Hollywood, Florida, from August 13-15, 2026; appointment
of a voting delegate.

Mayor Medina, Mr. Johnson, Mr. Hammer and Mr. Langevin would attend the conference.

Motion by Mr. Hammer, seconded by Mr. Johnson, to appoint Mayor Medina, to serve as
the voting delegate. Motion carried with members voting as follows: Mayor Medina, Yea;
Deputy Mayor Jaffe, Yea; Councilman Johnson, Yea; Counciiman Hammer, Yea;
Councilman Langevin, Yea.

3. Consideration of amending City Council's Policies and Procedures by
establishing an interview process for advisory board applicants. (Councilman
Langevin)

Staff Recommendation: Approve the revision to Chapter 6, Boards and Committees, of
Council’s Policies and Procedures.

Councilman Langevin presented the request to Council.

Motion by Mr. Langevin, seconded by Mr. Johnson, to approve the revision to Chapter 6,
Boards and Committees, of Council’s Policies and Procedures, with the provision that if
an individual was not appointed by a council member within three (3) meetings of the
respective board, the position would become at-large appointed by the majority of council
until the respective council member makes the appointment. The interviews would be
conducted after Announcements. Motion carried with members voting as follows: Mayor
Medina, Yea; Deputy Mayor Jaffe, Yea; Councilman Johnson, Yea; Councilman Hammer,
Yea; Councilman Langevin, Yea.

4. Discussion of performance evaluations for Charter Officers. (Councilman
Johnson)

Councilman Johnson presented the request to Council.
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Council discussed the importance of completing annual evaluations for the City Manager,
City Attorney, and City Clerk in accordance with their employment agreements. Members
emphasized that evaluations should be used to provide constructive feedback and
promote accountability, while some noted a preference for addressing performance
concerns through direct conversations. Council agreed on the importance of remaining
consistent with the evaluation process.

COMMITTEE AND COUNCIL REPORTS:
Council members addressed various subject matters.

1. Mr. Langevin proposed adding the national motto, "In God We Trust," to new City
emergency vehicles as they were added to the fleet.

Mr. Morton advised that the motto could be incorporated into future vehicle graphics
rather than retrofitting existing vehicles, minimizing costs. Council discussed the fiscal
impact and reached consensus to direct staff to develop design options and implement
the motto on new emergency vehicles going forward.

2. Mr. Hammer proposed exploring regulations for low-speed vehicles and e-bikes,
noting that a local manufacturer could not operate its vehicles on nearby roads under the
current regulations. He requested consensus to research potential ordinances.

Council expressed concerns about enforceability, increased regulation, and staff
resources, while acknowledging e-bike safety concerns. Mr. Johnson supported allowing
further research but had reservations about the proposal's merits. Mr. Hammer stated he
would conduct the research himself without requiring staff resources.

3. Mr. Johnson made the following reports:

A. Requested additional review of the Flock Camera policy to determine whether
the policy could be strengthened before bringing proposed changes back to Council.

B. Requested discussion regarding the potential property tax referendum,
emphasizing the importance of providing residents with factual information and
hypothetical budget impacts rather than taking a position on the measure.

Mr. Morton stated that informational discussions would be included in the upcoming
budget workshop, focusing on potential operational and revenue impacts.
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C. Asked staff to consider utilizing the Request For Proposal (RFP) process for
private security services at City Hall. Council members discussed security needs, staffing,
and current safety measures. Deputy Mayor Jaffe and Mr. Langevin wanted to remove
the officer from the lobby altogether.

D. Proposed reinstating the second public comment period at the end of Council
meetings and suggested removing Proclamations from regular agendas to allow more
time for City business. He encouraged Council to deliver Proclamations within the
community. Council concurred to reinstate a second public comment period.
Proclamations would remain as is.

ADMINISTRATIVE AND LEGAL REPORTS:
There were no reports.
ADJOURNMENT:

There being no further business, the meeting adjourned at the hour of 10:48 P.M.

Rob Medina, MAYOR
ATTEST:

Terese M. Jones, CITY CLERK
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	10. Consideration of utilizing Transportation Impact Fees (Nexus 32908) for the establishment of Project 26PW02 for survey and engineering design services associated with the DeGroodt Road Sidewalk and School Safety Project ($50,000).
	11. Consideration of submitting a grant application for the 2026 Firehouse Subs Public Safety Foundation Grant for industry-standard survival equipment.
	12. Miscellaneous: Streetlight maintenance (City of Altamonte Springs contract) - Public Works Department (Traffic Control Devices, LLC - not to exceed $143,000).
	13. Miscellaneous: ’Cooperative Purchase’, Altec Bucket truck (Sourcewell contract) - Public Works Department ($218,661).
	14. Consideration of utilizing Road Maintenance Funds to purchase an additional portable traffic signal and pedestrian features at the intersection of Emerson Drive and St. Johns Heritage Parkway ($79,717).
	15. Contract: Roundabout design, Malabar Road and St. Johns Heritage Parkway – Task Order 3 (Contract 12-0-2024) – Public Works Department (Scalar Consulting Group, LLC - $689,596); consideration of utilizing Transportation Impact Fee Funds.
	16. Miscellaneous: ‘Piggyback Purchase’, North Regional Wastewater Treatment Plant, pond cleaning and valve replacement (City of Altamonte Springs contract) - Utilities Department (Cathcart Construction Company - Florida, LLC - $501,120).
	17. Consideration of travel and training for a specified City employee (Public Works Department).

	PUBLIC HEARINGS:
	1. Ordinance 2026-16, vacating a portion of the rear public utility and drainage easement located within Lot 1, Block 1547, Port Malabar Unit 32 (Case VE-1-2026, Schmid S. Joseph and Trameisha D. Norwood), first reading.
	2. Request by WMG Acquisitions, LLC, for a variance to exceed the maximum number of exterior wall signs allowed for a proposed principal building as established by Section 178.013, Appendix A, Palm Bay Code of Ordinances (0.83 acres) (V26-00002). (Qua...
	3. Ordinance 2026-10, amending the City’s Comprehensive Plan Future Land Use Map to change the designed use of property located at the northwest intersection of St. Johns Heritage Parkway NW and Melbourne-Tillman Water Control District Canal Number On...
	4. Ordinance 2026-11, granting approval of a Preliminary Development Plan for a proposed Planned Unit Development (PUD) to allow for a residential project consisting of 1,600 single-family homes; 760 multiple-family units; and 145,000 square feet of n...
	5. Ordinance 2026-12, amending the City’s Comprehensive Plan to change the Coastal Management Element (CME) and the Intergovernmental Coordination Element (ICE) to ensure emergency protective measures for evacuation and sheltering operations are in re...
	6. Consideration of the Program Year 2026 Annual Action Plan and recommendations of programs and activities to be funded under the HOME Investment Partnerships (HOME) Program, final hearing.
	7. Consideration of the Fiscal Year 2026-2027 Annual Action Plan and recommendations of programs and activities to be funded by the Community Development Block Grant (CDBG), final hearing.

	CONSIDERATION OF ITEMS REMOVED FROM CONSENT AGENDA:
	UNFINISHED AND OLD BUSINESS:
	1. Appointment of two (2) members to the Community Development Advisory Board.

	NEW BUSINESS:
	1. Discussion and direction on the potential acquisition of the former Majors Golf Course / Eden at Bayside Lakes property.
	2. Consideration of council members attending the Florida League of Cities Annual Conference in Hollywood, Florida, from August 13-15, 2026; appointment of a voting delegate.
	3. Consideration of amending City Council's Policies and Procedures by establishing an interview process for advisory board applicants. (Councilman Langevin)
	4. Discussion of performance evaluations for Charter Officers. (Councilman Johnson)

	ADMINISTRATIVE AND LEGAL REPORTS:
	ADJOURNMENT:

