
CITY OF PALM BAY, FLORIDA 

CITIZENS ACCOUNTABILITY TASK FORCE 

MEETING 2026-04 

Held on Thursday, the 9th day of July 2026, in the City Hall Council Chambers, 120 
Malabar Road, SE, Palm Bay, Florida. 

This meeting was properly noticed pursuant to law; the minutes are on file in the Office of 
the City Clerk located at 120 Malabar Road SE, Palm Bay, Florida. The minutes are not 
a verbatim transcript, but a summary of the discussions and actions taken at the meeting. 

CALL TO ORDER: 

The meeting was called to order by Vice-Chair Donny Felix at 6:01 PM. 

PLEDGE OF ALLEGIANCE: 

The Pledge of Allegiance was recited. 

ROLL CALL: 

CHAIR: Chad Story Absent 

VICE-CHAIR: Donny Felix Present 

MEMBER: Thomas Gaume, Jr. Present 

MEMBER: Eric Stein Present 

MEMBER: Judy Trandel Present 

MEMBER: Jose Buttera, Jr. Present 

MEMBER: Vacant  

CITY STAFF: 

Lee Feldman, Facilitator; Jason DeLorenzo, Deputy City Manager 

ADOPTION OF MINUTES: 

1. Meeting 2026-03; June 11, 2026. 

Motion by Mr. Gaume, seconded by Ms. Trandel, to approve the minutes as presented. 
Motion carried unanimously. 
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PUBLIC COMMENTS: (Non-agenda items only) 

There were no public comments. 

NEW BUSINESS: 

1. Annual Report to City Council. 

Mr. Feldman explained the annual report to City Council. He indicated that the report 
summarized the actions taken to date since the Citizens Accountability Task Force 
(CATF) did not have their first meeting until April.  The report should be adopted by the 
CATF and then transmitted to the City Council.  

Motion by Mr. Buttera, seconded by Mr. Gaume, to approve the annual report to City 
Council. Motion carried unanimously. 

2. Discussion of Fund Balance Policy. 

Mr. Feldman explained the City’s Fund Balance Policy. Ms. Trandel expressed concern 
about the City’s financial position down the road and the need for long-term reserves for 
infrastructure and roads. Mr. Feldman further explained fund balance and noted that 
roads competed for dollars with other City needs. 

Mr. DeLorenzo explained that Fiscal Year 2027 included $3.25 million and explained that 
it was best practice to allow the generation that uses the road to pay for it. Mr. Gaume 
asked about the Local Option Gas Tax (LOGT), and there was discussion regarding the 
LOGT. Ms. Trandel had questions regarding sealcoat to make sure it was not diluted. Mr. 
Buttera asked about the Malabar Road widening. Mr. Stein asked that Road Maintenance 
be placed on a future agenda. 

3. Discussion of the Annual Comprehensive Financial Report for the Year Ending 
September 30, 2025. 

This item was continued to the August meeting. 

4. Setting August Meeting Date. 

Motion by Mr. Gaume, seconded by Ms. Trandel, to reschedule the August meeting for 
August 3, 2026. Motion carried unanimously. 
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Ms. Trandel raised questions about personnel costs, stating they were not sustainable 
and asked whether there had been discussion regarding reeling in costs, noting she was 
flabbergasted by the benefit package. Mr. Feldman explained the basic theory of 
personnel costs and stated it was important to recognize that some personnel costs may 
exist in operational costs for contracted services. Ms. Trandel believed that labor 
contracts could be negotiated better. Vice-Chair Felix asked Ms. Trandel for 
recommendations, and Ms. Trandel gave the example of 401(k) retirement contributions. 
There was discussion regarding health insurance contributions. Vice-Chair Felix spoke 
about a previous compensation study. Mr. Buttera discussed the value of having happy 
employees. 

ADJOURNMENT: 

Motion by Mr. Gaume, seconded by Mr. Stein, to adjourn the meeting. Motion carried 
unanimously. 

There being no further business, the meeting adjourned at 6:54 p.m. 

___________________________________ 
Lee Feldman, Facilitator 

ATTEST: 

___________________________________ 
Terese M. Jones, City Clerk 
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