CITY OF PALM BAY, FLORIDA
CITIZENS ACCOUNTABILITY TASK FORCE
MEETING 2026-02

Held on Thursday, the 14th day of May 2026, in the City Hall Council Chambers, 120
Malabar Road, SE, Palm Bay, Florida.

This meeting was properly noticed pursuant to law; the minutes are on file in the Office of
the City Clerk located at 120 Malabar Road SE, Palm Bay, Florida. The minutes are not
a verbatim transcript, but a summary of the discussions and actions taken at the meeting.

CALL TO ORDER:
The meeting was called to order by Chair Chad Story at 6:00 PM.
PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited.

ROLL CALL:

CHAIR: Chad Story Present
VICE-CHAIR: Donny Felix Present
MEMBER: Thomas Gaume, Jr. Present
MEMBER: Eric Stein Present
MEMBER: Judy Trandel Present
MEMBER: Jose Buttera, Jr. Present
MEMBER: Dr. Rick Adante Absent
CITY STAFF:

Lee Feldman, Facilitator; Erich Messenger, Deputy City Attorney
ADOPTION OF MINUTES:
1. Meeting 2026-01; April 23, 2026.

Motion by Vice-Chair Felix, seconded by Ms. Trandel, to approve the minutes as
presented. Motion carried unanimously.
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PRESENTATION(S):

1. Patricia Smith, City Attorney — Overview of the Florida Sunshine Law and
Public Records Act. (CONTINUED FROM MEETING 2026-01)

Mr. Messenger presented an overview of the Florida Sunshine Law and Public Records
Act. There were no questions from the Task Force members.

PUBLIC COMMENTS: (Non-agenda items only)

1.  Bill Battin, resident, asked questions regarding the Sunshine Law.
OLD BUSINESS:

1. Discussion of the Citizens’ Accountability Task Force bylaws.

There was discussion regarding the bylaws, including the number of meetings to be held.
Vice-Chair Felix explained his position regarding meeting frequency. Chair Story
explained the frequency of the meetings and said that since there was no history of the
Task Force, frequency could be revisited in the future. It was mentioned that meetings
with no business would be cancelled. There was further discussion about the need for
meetings during the first three (3) months of the fiscal year. Mr. Feldman explained that
meetings could be cancelled if there was no business. Mr. Feldman explained that to
change the bylaws, the enabling ordinance needed to be changed. Chair Story explained
that any Task Force member could address the City Council. Ms. Trandel mentioned that
it was important to meet the first three (3) months of the fiscal year to provide input on the
budget. Mr. Feldman explained the budget cycle. Mr. Buttera commented that the Task
Force was starting late in the budget season.

NEW BUSINESS:
1. Presentation on Municipal Finance.

Mr. Feldman presented information on municipal revenue and the City's fiscal framework.
He discussed fund types, budget formats, and revenue sources across constitutional,
home-rule, legislative, and local-option layers, then covered unique Palm Bay fiscal rules.

During the discussion on budgeting, Ms. Trandel brought up her desire to see zero-based
budgeting implemented in some form. She mentioned that some building permits may not
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be charged and asked questions regarding investment revenue. Mr. Feldman explained
there was an Investment Policy and would be added to the next meeting agenda.

Vice-Chair Felix asked about the property tax reform. Mr. Feldman felt something would
be on the ballot. He further explained the need to understand the value of government.
Ms. Trandel discussed the need for the Task Force to think about how they would have
input to the budget. Mr. Feldman explained that this was a year to learn and look towards
the Fiscal Year 2028 budget.

ADJOURNMENT:

Motion by Mr. Gaume, seconded by Vice-Chair Felix, to adjourn the meeting. Motion
carried unanimously.

There being no further business, the meeting adjourned at 7:37 p.m.

Lee Feldman, Facilitator
ATTEST:

Terese M. Jones, CITY CLERK
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