CITY OF PALM BAY, FLORIDA

RECREATION ADVISORY BOARD
REGULAR MEETING 2026-02

Held on Tuesday, the 7" day of April 2026, at the City Hall Council Chambers, 120
Malabar Road, SE, Palm Bay, Florida.

The meeting was properly noticed pursuant to law; the minutes are on file in the
Recreation Administration Office at 1502 Port Malabar Boulevard NE, Palm Bay, Florida
32905.

The meeting was called to order by Chairperson Thomas Gaume at 6:00 P.M.

ROLL CALL:

CHAIRPERSON: Thomas Gaume Present
MEMBER: Wudson Fenelon Present
MEMBER: Joshua Frisbie Present
MEMBER: Alfred Agarie Present
MEMBER: Jose Aguilar Present
MEMBER: Kristen Lanzana Present
MEMBER: Vacant

ALSO PRESENT:

Daniel Waite, Recreation Division Manager; Josh Hudak, Parks Division Manager; Emily
Der, Administrative Assistant.

PUBLIC COMMENTS:

1. Leah Guljord, USA Pickleball Ambassador and resident of West Melbourne,
expressed concern over the delay in constructing dedicated pickleball courts in Palm Bay
despite City Council approval in July 2024 and the availability of funding. She noted that
Palm Bay residents currently travel to West Melbourne to play due to the lack of local
facilities and requested clarification on the cause of the delay.

ADOPTION OF MINUTES:
1.  Regular Meeting 2026-01; February 3, 2026

Motion by Mr. Frisbie, seconded by Mr. Agarie, to adopt the minutes as presented. The
motion carried unanimously.
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REPORTS:

1.

Josh Hudak — Parks Manager

Mr. Hudak reported that the previously delayed Community Development Block Grant
(CDBG) funding had been released and must be fully utilized before June 30, 2026.
Funded projects included:

Construction of a multi-use court at Liberty Park
Sidewalk repairs at Liberty Park

Parking lot sealing (north and south lots) at Liberty Park
Full restroom remodel at Driskell Park

Tile and sidewalk improvements at Driskell Park

Repairs to all eight (8) dugouts at Liberty Park, with priority to maintain field use
where possible

Mr. Hudak provided additional updates on the following:

2,

Lynbrook Park fencing repairs were underway following winter storm damage;
fields would be rehabbed sequentially.

Dugout water access was not planned; no dugouts currently had water or electric
service.

Internal discussion continued regarding the Scrub Jay area near Liberty Park.

Board members raised concerns about multi-year delays for soccer fields, park
improvements, and recurring bottlenecks in project timelines.

Daniel Waite — Recreation Director

Mr. Waite provided updates on operations, programming, events, and outreach:

Technology & Registration Updates

Staff were working with Vermont Systems on a ticketing module and exploring a
mobile application to streamline registration and communication.

Americans with Disabilities Act (ADA) compliance website updates were underway
for all posted documents and flyers, slowing website uploads temporarily.
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Program Participation and Events

Spring Fun Camp attendance increased 63% year over year.
Breakfast with the Bunny and Underwater Egg Hunt had record turnout.
Spring swim lessons filled within hours; swim team participation nearly doubled.

New partnership with Aquatics and Education would expand swim lesson capacity,
including adaptive classes.

Additional partnerships included Young Men’s Christian Association (YMCA)
basketball clinics, Melbourne Kayak Rentals guided tours, and renewed Toddler
Time with strong attendance.

Upcoming Events

Treats, Beats and Eats
Turkey Creek 5K

Birding walks, ranger tours, and workshops at Turkey Creek Sanctuary

Community Outreach

A citywide outreach campaign would begin in late April 2026, including surveys
and community meetings.

Staff were working with the Brevard County School Board to place recreation
materials directly in student backpacks to better reach families.

Future Agenda Requests

Discussion on the Board’s involvement in special events

Discussion on which reports the Board would like to receive regularly (impact fees,
key performance indicators (KPI), project progress)

Board discussion emphasized frustration with project stagnation and the need for
improved communication and progress tracking. Several members expressed a
desire for more resident updates, especially regarding pickleball and soccer fields.
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ADJOURNMENT:

There being no further business, the meeting adjourned at the hour of 6:48 P.M.

Thomas Gaume, Chairperson
ATTEST:

Emily Der, Board Secretary



