
City of Palm Bay, Florida 
CHARTER REVIEW COMMISSION 

Meeting 2026-03 

Held on Thursday, the 12th day of March 2026, at the Palm Bay City Hall Council 
Chambers, 120 Malabar Road, Palm Bay, Florida.    

The meeting was properly noticed pursuant to law; the minutes are on file in the Office of 
the City Clerk, City Hall, 120 Malabar Road, SE, Palm Bay, Florida.  The minutes are not 
a verbatim transcript, but a brief summary of the discussions and actions taken at the 
meeting. 

The meeting was called to order by Chair Delgado at 6:03 P.M. 

Mayor Medina gave the invocation which was followed by the Pledge of Allegiance to the 
Flag. 

ROLL CALL: 
 
CHAIR: Ken Delgado Present  
MEMBER: David Myers Absent 
MEMBER: Mark Miller Absent 
VICE-CHAIR: Thomas Gaume Present 
MEMBER: Jonathon Norris Present 
MEMBER: Tyler O’Neil Present 
MEMBER: Eileen Sepp Present 
MEMBER: Ruth Kaufhold Present 
MEMBER: Jordin Chandler Absent 
MEMBER: Phil Weinberg Absent 

ALSO PRESENT: 

Patricia Smith, City Attorney; Terese Jones, City Clerk.  

ADOPTION OF MINUTES: 

1. Meeting 2026-02; February 12, 2026. 

Motion by Vice-Chair Gaume, seconded by Ms. Kaufhold, to adopt the minutes as 
presented.  Ms. Sepp noted that under Subsection 5.042, the language should reflect the 
removal of the word “consecutive”. 

Ms. Kaufhold withdrew her second to the motion. 
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Motion by Vice-Chair Gaume, seconded by Ms. Kaufhold, to adopt the minutes with the 
correction to Subsection 5.042, which would read as follows: 

“5.042 Elections and terms of office. A primary election and a general 
election are to be held pursuant to law. The regular or general election of 
councilmembers shall be held on the first Tuesday after the first Monday of 
November. Councilmembers shall be elected to a four (4) year term of office and 
limited to three (3)>>,<< consecutive four (4) year terms. For the purpose of this 
limitation, a partial term shall be considered a full term, except for appointments of 
less than one (1) year. No councilmember may appear on the ballot for reelection 
if by the end of the current term of office, the councilmember will have served (or, 
but for resignation, would have served) in that office for twelve (12) consecutive 
years. All councilmembers shall be elected at-large. The mayor and two (2) other 
councilmembers, Seats 2 and 3, shall be elected in the same year as the 
presidential election. The two (2) additional councilmembers, Seats 4 and 5, shall 
be elected in the following even year.” 

Motion carried unanimously. 

PUBLIC COMMENTS: 

There were no public comments. 

REPORTS: 

1. List of approved City Charter amendments to date. (Informational) 

No action was required for this item. 

NEW BUSINESS: 

1. Review and discussion of the City Charter. 

 a. Article VI, Taxes and Fees (Vice-Chair Gaume) 

Section 6.01 TAXES. 

Vice-Chair Gaume proposed replacing the fixed three percent (3%) revenue cap with a 
formula tied to the Consumer Price Index (CPI) plus one percent (1%).  He said the 
current cap states that the City’s property tax revenue could grow by no more than three 
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percent (3%) per year, regardless of what was happening in the real economy.  Instead 
of a flat three percent (3%), the cap would adjust each year based on the actual inflation 
plus a one percent (1%) buffer, with a hard ceiling of five percent (5%).  The cap would 
never exceed five percent (5%) in any year. 

Ms. Sepp said if inflation increases, employee salaries should be frozen, and no increases 
should be given.  Ms. Smith explained that it would be difficult to place restrictions on pay 
within the City Charter as a large portion of the workforce were unionized and covered by 
contracts.  Ms. Sepp said any increases could be retroactive once the inflation came back 
down.  Chair Delgado did not agree with that type of provision being included in the 
Charter.  He felt it could be problematic. 

Motion by Vice-Chair Gaume, seconded by Ms. Kaufhold, to amend Section 6.01 by 
removing the three percent (3%) cap and replacing it with the CPI plus two percent (2%), 
not to exceed five percent (5%).  There was further discussion on the item. 

Motion failed with members voting as follows: 

Mr. Delgado Nay 

Mr. Gaume Yea 

Mr. Norris Nay 

Mr. O’Neil Nay 

Ms. Sepp Nay 

Ms. Kaufhold Yea 

b. Article VII, City Borrowing 

Section 7.01 AUTHORITY TO BORROW. 

There were no changes to this section. 

Section 7.02 BOND ISSUES. 

There were no changes to this section. 

Section 7.03 SINKING FUNDS. 

There were no changes to this section. 
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Later in the meeting, the Commission concurred to continue this Article VII to the next 
meeting. 

c. Article VIII, Public Safety 

Section 8.01 POLICE DEPARTMENT. 

There were no changes to this section. 

Section 8.02 FIRE DEPARTMENT. 

There were no changes to this section. 

Section 8.03 CIVIL DEFENSE. 

There were no changes to this section. 

d. Article IX, Miscellaneous Provisions 

Section 9.01 CHARTER REVIEW COMMISSION. 

There were no changes to this section. 

Section 9.02 BOARDS, COMMITTEES, COMMISSIONS. 

There were no changes to this section. 

e. Article X, Transition Schedule 

Section 10.01 CONFLICTING LAWS AND ORDINANCES. 

There were no changes to this section. 

Section 10.02 PENDING MATTERS. 

There were no changes to this section. 

Section 10.03 SEVERABILITY CLAUSE. 

There were no changes to this section. 

  



City of Palm Bay, Florida 
Charter Review Commission 
Meeting 2026-03 
Minutes – March 12, 2026 
Page 5 of 5 

Section 10.04 EFFECTIVE DATE. 

There were no changes to this section. 

A resident commented that a sinking fund should be established for infrastructure. 

Chair Delgado suggested having one more meeting so that the Commission could review 
all items to be presented to City Council.  The Commission concurred to continue Article 
VII to the next meeting and requested the appropriate staff at the next meeting to answer 
questions related to sinking funds and other financial issues, including the number of 
sinking funds, the purpose of each, and if the City had the ability to sell bonds to citizens. 

ADJOURNMENT: 

Motion by Vice-Chair Gaume, seconded by Ms. Kaufhold, to adjourn the meeting.  Motion 
carried unanimously.  The meeting adjourned at approximately 6:51 P.M. 

  
Ken Delgado, Chair 

ATTEST: 

_____________________________________ 
Terese M. Jones, City Clerk 
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