
CITY OF PALM BAY, FLORIDA 

REGULAR COUNCIL MEETING 2026-08 

Held on Thursday, the 5th day of March 2026, at the City Hall Council Chambers, 120 
Malabar Road, SE, Palm Bay, Florida. 

This meeting was properly noticed pursuant to law; the minutes are on file in the Office of 
the City Clerk, City Hall, Palm Bay, Florida. 

The meeting was called to order at the hour of 6:00 P.M. 

Pastor Tim Ritchey, Eastwind Pentecostal Church, Palm Bay, gave the invocation which 
was followed by the Pledge of Allegiance to the Flag. 

ROLL CALL: 

MAYOR: Rob Medina Present 
DEPUTY MAYOR: Mike Jaffe Present 
COUNCILMEMBER: Kenny Johnson Present 
COUNCILMEMBER: Mike Hammer Present 
COUNCILMEMBER: Chandler Langevin Present 
CITY MANAGER: Matthew Morton Present 
CITY ATTORNEY: Patricia Smith Present 
DEPUTY CITY CLERK: Terri Lefler Present 

CITY STAFF: Dr. Brian Robinson, Deputy City Manager; Jason DeLorenzo, Deputy City 
Manager; Kevin Brinkley, Public Works Director; Nick Canjar, Acting Chief Procurement 
Officer; Jeffrey Spears, Deputy Police Chief; Althea Jefferson, Growth Management 
Director; Dennis Bunt, Public Works Customer Service Manager; Scott Stafford, Deputy 
Building Official. 

ANNOUNCEMENTS: 

Deputy Mayor Jaffe announced the following vacancies and solicited applications for 
same: 

1. One (1) vacancy on the Community Development Advisory Board representing 
one (1) of the following fields relating to affordable housing (‘not for-profit 
provider’, ‘residential home building’, and ‘actively engaged in home building’ 
positions).++ 

2. Two (2) vacancies on the Citizens Accountability Task Force (represents ‘at-
large’ positions).++ 
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AGENDA REVISIONS: 

There were no agenda revisions. 

PROCLAMATIONS AND RECOGNITIONS: 

The proclamations were presented. 

1. Proclamation: Military Order of the Purple Heart City. (Mayor Medina) 

2. Proclamation: Irish American Heritage Month – March 2026. (Mayor Medina) 

3. Proclamation: Hemophilia and Bleeding Disorders Awareness Month – March 
2026. (Councilman Johnson) 

PUBLIC COMMENTS/RESPONSES: 

Individuals made general comments. 

1. Douglas Hook, Chair of the Sustainability Advisory Board, requested a letter of 
support for a grant project sponsored by Lowe’s.  Eligible projects included parks, gardens 
and gathering spaces.  Council concurred to direct the City Manager to send a letter on 
behalf of City Council. 

2. Butch Orend, resident, asked if a “do not block intersection” sign could be placed at 
the south end of Minton Road and Jupiter Boulevard, as well as where vehicles make a 
left turn from Jupiter Boulevard onto Minton Road.  He felt this would assist with traffic 
blocking the intersection during peak hours. 

Mr. Morton explained it was already a law that you could not block an intersection, but he 
would have staff research same.  

APPROVAL OF CONSENT AGENDA: 

All items of business under the ‘Consent Agenda’ heading were enacted by the following 
motion: 

Motion by Deputy Mayor Jaffe, seconded by Mr. Langevin, that the Consent Agenda be 
approved as presented.  Motion carried with members voting as follows:  Mayor Medina, 
Yea; Deputy Mayor Jaffe, Yea; Councilman Johnson, Yea; Councilman Hammer, Yea; 
Councilman Langevin, Yea. 
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1. Adoption of Minutes: Regular Meeting 2026-04; January 22, 2026. 

The minutes, considered under Consent Agenda, were approved as presented. 

2. Resolution 2026-04, honoring the military veterans of the United States Armed 
Forces and declaring the City of Palm Bay a “Purple Heart City”. (Mayor Medina) 

The City Attorney read the resolution in caption only. 

The item, considered under Consent Agenda, was approved as recommended by City 
staff. 

3. Consideration of travel and training for specified City employees (Fire Rescue 
Department). 

Staff Recommendation: Approve the travel and training as specified. 

The item, considered under Consent Agenda, was approved as recommended by City 
staff. 

4. Consideration of travel and training for specified City employees (Police 
Department – Investigations Division). 

Staff Recommendation: Approve the travel and training as specified. 

The item, considered under Consent Agenda, was approved as recommended by City 
staff. 

5. Consideration of travel and training for specified City employees (Police 
Department – Uniform Services Division). 

Staff Recommendation: Approve the travel and training as specified. 

The item, considered under Consent Agenda, was approved as recommended by City 
staff. 

6. Consideration of travel and training for specified City employees (Public 
Works Department). 

Staff Recommendation: Approve the travel and training as specified. 

The item, considered under Consent Agenda, was approved as recommended by City 
staff. 
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7. Consideration of re-allocating Fiscal Year 2026 first quarter (Q1) budget 
request savings ($355,532). 

Staff Recommendation: Approve returning the identified savings from budgetary requests 
within the General Fund and re-allocation for the new intended purposes on the next 
available budget amendment. 

The item, considered under Consent Agenda, was approved as recommended by City 
staff. 

8. Consideration of submitting an application to the U.S. Department of Justice 
for the Victims of Crime Act (VOCA) Grant for Fiscal Year 2026-2027 ($56,910). 

Staff Recommendation: Approve the submittal of an application to the U.S. Department 
of Justice for the Victims of Crime Act (VOCA) Grant for Fiscal Year 2026-2027 in the 
amount of $56,910. 

The item, considered under Consent Agenda, was approved as recommended by City 
staff. 

PUBLIC HEARINGS: 

1. Ordinance 2026-05, vacating a portion of the South side public utility and 
drainage easement located within Lot 26, Block 1410, Port Malabar Unit 30 (Case 
VE-19-2025, WJHFL LLC), first reading. 

The City Attorney read the ordinance in caption only.  The public hearing was opened.  
The applicant presented the request to Council.  The public hearing was closed. 

Motion by Mr. Hammer, seconded by Deputy Mayor Jaffe, to approve Ordinance  
2026-05.  Motion carried with members voting as follows:  Mayor Medina, Yea; Deputy 
Mayor Jaffe, Yea; Councilman Johnson, Yea; Councilman Hammer, Yea; Councilman 
Langevin, Yea. 

2. Ordinance 2026-04, amending the Code of Ordinances, Chapter 172, 
Development Review Procedures, Subchapter ‘Part 4: Zoning Map Amendment to 
PUD’, by modifying the requirement of a Development Agreement for Preliminary 
and Final Development Plan applications (Case T26-00002, City of Palm Bay), final 
reading. 

The City Attorney read the ordinance in caption only.  The public hearing was opened.  
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Mr. Morton presented the request to Council.  Mr. Hammer asked if Council would prefer 
trying this out for a year and then bring it back.  Mr. Morton explained there were two 
options: a) testing for one year; or b) putting forth a simple terms sheet to identify issues.  
The terms sheet would disclose issues that would allow Council and the public the 
opportunity to review prior to negotiating the Development Agreement.  Deputy Mayor 
Jaffe felt it was just another example of a Preliminary Development Agreement. 

Council concurred to move forward as is.  The public hearing was closed. 

Motion by Mr. Hammer to approve Ordinance 2026-04, to include the terms sheet. Motion 
died for lack of a second. 

Motion by Deputy Mayor Jaffe, seconded by Mr. Langevin, to adopt Ordinance  
2026-04. 

Motion carried with members voting as follows: 

Mayor Medina Yea 

Deputy Mayor Jaffe Yea 

Councilman Johnson Yea 

Councilman Hammer Nay 

Councilman Langevin Yea 

CONSIDERATION OF ITEMS REMOVED FROM CONSENT AGENDA: 

There were no items of business removed under ‘Approval of Consent Agenda’. 

NEW BUSINESS: 

1. Consideration of an agreement with Strategic Government Resources for an 
Interim Chief Procurement Officer. 

Staff Recommendation: Authorize the City Manager to hire Interim Chief Procurement 
Officer, David Gragan, through Strategic Government Resources; and negotiate a 
contract with Strategic Government Resources with a value not to exceed $146,000. 

Mr. Morton presented the request to Council and responded to questions.  Council 
complimented Mr. Gragan’s resume.  
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Motion by Mr. Hammer, seconded by Deputy Mayor Jaffe, to authorize the City Manager 
to hire Interim Chief Procurement Officer, David Gragan, through Strategic Government 
Resources; and negotiate a contract with Strategic Government Resources with a value 
not to exceed $146,000.  Motion carried with members voting as follows:  Mayor Medina, 
Yea; Deputy Mayor Jaffe, Yea; Councilman Johnson, Yea; Councilman Hammer, Yea; 
Councilman Langevin, Yea. 

2. Consideration of the bridge design at the C7 canal crossing from St. Johns 
Heritage Parkway to Fred Poppe Regional Park. 

Staff Recommendation:  Council direction on how to proceed with the bridge design for 
the C7 Canal crossing to Fred Poppe Regional Park. 

Mr. Brinkley presented the item to Council and provided a brief presentation.  Council 
direction was requested on whether to proceed with the currently designed four-lane 
concrete/steel bridge across the C7 Canal allowing traffic from St. Johns Heritage 
Parkway direct access to Fred Poppe Regional Park or to redesign and construct the 
structure as a wood bridge. 

A resident expressed concern about utilizing funds from one Nexus for another and asked 
questions about the costs to date.  

Mr. Johnson questioned how much had been spent up to this point, how much traffic flow 
was being experienced, not including the annual Christmas Extravaganza.  He did not 
support the request until the data could support the need.  

Mr. Brinkley explained that costs did increase from the initial $2.5 million due to the 
addition of a pipe for stormwater, increased sidewalk thickness and the quarter of a mile 
roadway. He said that $435,000 had been spent to date on the design services of the 
bridge. 

Matthew Gillespie, of Kimley-Horn (City’s engineering consultant), did not have the 
numbers for the traffic study but explained that the main purpose for the design of the 
bridge and other access point was to alleviate backup of traffic along Champion Circle 
and Malabar Road.  This new access, which would be a four-lane roadway, would 
potentially be the main entrance to the park.  Mr. Gillespie said that without the new 
access connecting to St. Johns Heritage Parkway, any additional improvements to the 
park would be hindered.  Mr. Gillespie and staff responded to questions posed by council 
members. 
  



City of Palm Bay, Florida 
Regular Council Meeting 2026-08 
Minutes – March 5, 2026 
Page 7 of 10 

Deputy Mayor Jaffe and Mr. Langevin preferred to have a wooden bridge. Mr. Hammer 
said he would support a wooden bridge if it was certified by the Department of 
Transportation. 

Deputy Mayor Jaffe asked if Council would be open to moving forward as is, but if the 
cost was higher than the engineer’s estimate, then redesign to a two-lane structure with 
the ability to expand.  Mr. Canjar noted that the bid could be solicited for the construction 
phase, then Council had the option to reject the award. 

Motion by Deputy Mayor Jaffe, seconded by Mayor Medina, to put the project out for bid 
with construction plans at ninety-five percent (95%).  Motion carried with members voting 
as follows:  Mayor Medina, Yea; Deputy Mayor Jaffe, Yea; Councilman Johnson, Yea; 
Councilman Hammer, Yea; Councilman Langevin, Yea. 

3. Consideration of amending the Material Management Agreement with 
Republic Services to implement monthly billing for all residential solid waste 
customers. 

Staff Recommendation: Approve an amendment to the Material Management Agreement 
with Republic Services to implement monthly billing for all residential solid waste 
customers. 

Mr. Brinkley presented the item to Council.  Mr. Bunt responded to questions posed by 
council members. 

Bill Battin, resident, suggested sending a quarterly bill to everyone rather than monthly.  
It would save mailing costs to the City and would also save residents money from not 
having to mail a check every month. 

Butch Orend, resident, said he paid his bill a year in advance.  Mr. Bunt responded that 
the bill could still be paid in advance but noted the process for staff would be managed 
and collected easier with monthly billing. 

Motion by Deputy Mayor Jaffe, seconded by Mr. Johnson, to approve the amendment to 
the Material Management Agreement with Republic Services to implement monthly billing 
for all residential solid waste customers.  Motion carried with members voting as follows:  
Mayor Medina, Yea; Deputy Mayor Jaffe, Yea; Councilman Johnson, Yea; Councilman 
Hammer, Yea; Councilman Langevin, Yea. 
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4. Consideration of the City's 2026-2027 Federal Legislative Priorities. 

Staff Recommendation: Discuss and select up to four (4) projects to be submitted as the 
Fiscal Year 2026-2027 Federal Legislative Priorities and authorize the City and the City’s 
contracted federal lobbying firm, Alcalde & Fay, to advocate for the Fiscal Year 
2026-2027 Federal Legislative Priorities of the City of Palm Bay; and 2) appropriate funds 
as noted within the Fiscal Impact section of the Legislative Memorandum for the selected 
projects. 

Mr. Morton presented the item to Council.  The following projects were identified for 
Council’s consideration: 

• Item 1 – Intelligent Transportation System (ITS) Traffic Enhancement Project at 
Emerson Drive and Babcock Street, and Jupiter Boulevard and San Filippo Drive 
- $1 million with $226,415 from Transportation Impact Fee (TIF) Funds 

• Item 2 – Intersection Safety Improvements at San Filippo and Wyoming Drives - 
$2.4 million with $600,000 from TIF Funds 32909 

• Item 3 – Intersection Safety Improvements at San Filippo Drive and Jupiter 
Boulevard - $2.4 million with $600,000 City match from TIF Funds 32909 

• Item 4 – Intersection Safety Improvements at San Filippo and Cogan Drives - $2.4 
million with $600,000 from TIF Funds 32909 

• Item 5 – Intersection Safety Improvements at Jupiter Boulevard and Garvey Road 
- $2.4 million with $600,000 from TIF Funds 32908 

• Item 6 – Malabar Road NW and St. Johns Heritage Parkway Intersection Safety 
Improvements - $3 million with $1.5 million from TIF Funds 32907 

Motion by Deputy Mayor Jaffe, seconded by Mr. Hammer, to select Items 1, 2, 3, and 6.  
Motion carried with members voting as follows:  Mayor Medina, Yea; Deputy Mayor Jaffe, 
Yea; Councilman Johnson, Yea; Councilman Hammer, Yea; Councilman Langevin, Yea. 

COUNCIL REPORTS: 

Council members addressed various subject matters. 

1. Mr. Langevin appointed Dr. Rick Adante to the Citizens Accountability Task Force 
(CATF).  
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2. Mr. Hammer made the following reports: 

 A. Asked if the City provided safety courses for boaters and, if not, was there a 
program that could be endorsed by the City.  Mayor Medina responded that the U.S. 
Coast Guard Auxiliary provided water safety and boater skills education courses in Palm 
Bay. 

 B. Mentioned there was a large following for soccer but there were limited areas 
large enough to accommodate the game, specifically, Fred Poppe Regional Park.  He 
said that Riviera Park was thirty-six (36) acres, but only five (5) acres were being used 
and asked if staff could incorporate trails, a soccer field, pickleball, etc. 

3. Deputy Mayor Jaffe made the following reports: 

 A. Appointed Chad Story to CATF. 

 B. Asked staff to speak about the Kasika Event Center and what was occurring 
on the property.  Deputy Chief Spears explained that events were being held on 
weekends until almost 4:00 A.M. and were drawing a lot of police resources.  Due to the 
business receiving conditional use approval to hold special events, staff was trying to 
determine a solution.  Ms. Jefferson said that in addition to Kasika operating outside of 
their approved use, a restaurant within the plaza may also be exceeding its occupancy 
load.  She said that staff would be reviewing the Land Development Code and an option 
could be to establish special events as temporary uses and if there was illegal activity, 
Council could have the authority to void the temporary use permit.  Council concurred for 
staff to proceed with researching the option for an emergency order. 

 C. Requested an updated on the structure known as Crystal Palace on Palm Bay 
Road.  Mr. Stafford said Stop Work Orders had been posted, as well as a Notices of 
Violation for the owner to begin removing debris from the property.  No response had 
been received to date.  Mr. Morton said there was a Code Compliance process and there 
was also the option for the City to remove construction debris from the site.  Deputy Mayor 
Jaffe asked if an ordinance could be drafted that if the City placed a lien on an existing 
project, the building permit would be terminated as well as any usable rights to the 
building.  Ms. Smith would research and advise Council accordingly. 

 D. Commented that he was notified that some members of the Charter Review 
Commission were communicating through a group text during their meeting.  He was not 
accusing anyone of violating the Sunshine Law but asked the City Attorney to investigate 
the matter. 
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4. Mayor Medina requested an update on the apartments on Pinewood Drive.  Mr. 
Morton said he would provide a report at the next meeting.  Mr. Hammer said there was 
a meeting with the contractor last week, with the next meeting scheduled for March 12th.  
Their intention was to get permits and start construction as soon as possible. 

ADMINISTRATIVE AND LEGAL REPORTS: 

1. Mr. Morton said Council had expressed a desire to have a council member serve on 
the State Lobbyist Review Committee.  Although it was not a requirement, Mayor Medina 
was selected and was unable to continue.  Council concurred for the City Manager to 
select a staff member. 

2. Ms. Smith made the following reports: 

 A. Results from the mediation for the Centerpointe Church rezoning request that 
was denied by City Council would be presented at the regular Council meeting on March 
19, 2026. 

 B. Requested an executive session on Thursday, March 12, 2026, at 5:30 P.M., 
to discuss settlement negotiations pertaining to Aqua versus Bayfront Community 
Redevelopment Agency and City of Palm Bay, Case 5D2025-3749.  She said the 
session(s) would last approximately thirty (30) minutes and announced the individuals 
that would be in attendance. Council concurred. 

ADJOURNMENT: 

There being no further business, the meeting adjourned at the hour of 8:28 P.M. 

___________________________________ 
Rob Medina, MAYOR 

ATTEST: 

___________________________________ 
Terri J. Lefler, DEPUTY CITY CLERK 
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