


Planning Matters Workshop Series Syllabus

	Date
	Session Title
	Core Topics 

	January 21, 2026
	Orientation: What is Planning & Why It Matters
	Overview of the purpose of city planning; how planning shapes growth, development, and quality of life; introduction to the planning framework (Comp Plan, LDC, zoning); roles of boards and staff; how planning decisions influence transportation, housing, environment, and economic development.

	

February 18, 2026
	

Sunshine & Transparency
	Overview of Florida’s Sunshine Law requirements; rules for public records and communication; what qualifies as ex parte communication and how to disclose it; difference between quasi-judicial and legislative items; guidance on avoiding conflicts of interest; applying transparency principles during public meetings.

	March 18, 2026
	Making Sense of Planning Language – Part I
	Clear explanation of land use categories vs. zoning districts; density vs. intensity; how Comp Plan goals, objectives, and policies interact with the Land Development Code; how the Future Land Use Map guides long-term development; how zoning implements the Comp Plan; how to read and interpret both maps; examples of common map amendments.

	April 15, 2026
	Making Sense of Planning Language – Part II
	Key planning terminology and acronyms; understanding consistency, concurrency, and compatibility (Florida State Statutes 163); and practical examples.

	May 20, 2026
	Development Applications
	Structure and components of site plans; understanding conditional uses, variances, and special exceptions; evaluating evidence vs. opinion; how to use staff analysis; what board members should look for in recommending approval/denial; examples of common application scenarios.

	June 17, 2026
	Low Impact Development (LID)
	Introduction to LID principles and benefits; examples of LID features (bioswales, permeable pavements, rain gardens, etc.); small-group workshop to identify best applications in local context; integrating LID into site plans and public projects.

	July 15, 2026
	Public Input in Planning
	Balancing community perspectives with legal requirements; techniques to encourage meaningful and respectful public participation; how to distinguish public sentiment vs. competent substantial evidence; approaches to incorporate public comments into board decisions lawfully.

	August 19, 2026
	Site Planning 101
	Fundamentals of site design; reviewing architectural elevations; reading landscape plans; understanding setbacks, buffers, access management, stormwater features; how site design supports community character; recognizing common site plan issues.

	September 16, 2026
	Better Together: Planning Meets Code Compliance
	How Planning and Code Compliance collaborate to ensure developments are built as approved; how plan conditions translate into enforceable standards; common compliance issues after projects are built; communicating expectations to applicants and residents; maintaining consistency in applying codes.

	October 21, 2026
	Coordinated Planning for Infrastructure and Capital Projects (Public Works and Growth) – Part I
	How capital improvement projects are identified, funded, and delivered; concurrency requirements; mobility and multimodal planning; aligning infrastructure decisions with the Comp Plan and long-term growth projections; cross-department coordination for project success.

	November 18, 2026
	Coordinated Planning for Infrastructure and Capital Projects
(Water, Sewer & Growth) – Part II
	How utility capacity is evaluated and planned; coordination between growth projections and utility infrastructure; maintaining concurrency; understanding utility expansion, service areas, and long-term planning considerations.

	December 16, 2026
	How Impact Fees Work
	Purpose and legal basis for impact fees; how transportation, utility, and park impact fees are calculated; what costs they can and cannot fund; how fees are collected and allocated; examples of projects built using impact fees.

	January 20, 2027
	Parks, Open Space & the Public Realm
	Overview of the Parks Master Plan; how park planning supports health and community identity; integrating trails, greenways, and open spaces into development; how community input shapes park priorities; coordination with planning and capital projects.

	February 17, 2027
	Economic Development & Planning
	How planning supports economic resilience; tools for business attraction and retention; how land use policy affects economic opportunity; performance indicators and reporting; strategies to track and communicate economic success; aligning economic development with long-range plans.

	February 18, 2027
	Wrap-Up & Graduation
	Comprehensive review of key concepts from the training series; Q&A with city leadership; certificate ceremony at City Council meeting.


* The session title order may change due to staff scheduling conflicts



