
 

 

CITY OF PALM BAY, FLORIDA 

RECREATION ADVISORY BOARD 

REGULAR MEETING 2025-10 

Held on Tuesday, the 7h day of October 2025, at the City Hall Council Chambers, 120 

Malabar Road, SE, Palm Bay, Florida. 

The meeting was properly noticed pursuant to law; the minutes are on file in the 

Recreation Administration Office at 1502 Port Malabar Boulevard NE, Palm Bay, Florida 

32905. 

The meeting was called to order by Chairperson Thomas Gaume at 6:00 P.M. 

ROLL CALL: 

CHAIRPERSON: Thomas Gaume Present 

MEMBER: Wudson Fenelon Present 

MEMBER: Joshua Frisbie Present 

MEMBER: Alfred Agarie Present 

MEMBER: Jose Aguilar Absent 

MEMBER: Kristen Lanzana Present 

MEMBER: Vacant  

ALSO PRESENT: 

Daniel Waite, Recreation Director; Emily Der, Administrative Assistant. 

PUBLIC COMMENTS: 

1. Fred Poppe, resident, revisited the longstanding community request for pickleball 

courts, noting that extensive public input previously supported adding courts at several 

parks using available funding through Recreation Impact Fees. Despite Board 

recommendations and cost estimates for multiple locations, no progress was made, 

reportedly due to resistance and references to needing master plans. Mr. Poppe urged 

the Board to re-engage City Council on the issue, emphasizing pickleball’s continued 

growth and neighboring cities’ investments. Mr. Gaume confirmed efforts had stalled 

under past leadership but noted that upcoming master planning discussions may now 

provide a path forward. 

ADOPTION OF MINUTES: 

1. Regular Meeting 2025-08; August 12, 2025 
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Motion by Mr. Frisbie, second by Mr. Agarie, to adopt the minutes as presented. The 

motion carried unanimously.  

OLD BUSINESS  

1. Staff update on the Fred Poppe Regional Park Master Plan 

Staff presented the final draft of the Fred Poppe Regional Park Master Plan from Kimley-

Horn, outlining priority projects to guide phased implementation. The highest priorities 

were pickleball courts, followed by the amphitheater and event lawn, multipurpose field 

enhancements, drainage improvements at baseball fields, a playground near the soccer 

complex, and eventually the pickleball clubhouse and championship courts. Staff also 

noted plans to explore partnership opportunities with the Brevard County Tourist 

Development Council to potentially combine phases for pickleball. 

Additional concerns were expressed about the proposed bridge project, with a 

recommendation to reconsider costly custom designs in favor of more cost-effective 

modular or prefabricated options. Staff confirmed a reevaluation of the bridge was in 

coordination with Parks and Facilities and Public Works Departments. 

NEW BUSINESS  

1. Discussion to amend the Recreation Advisory Board bylaws on meeting 

frequency; Article III, section 1.  

The Board discussed amending Article III, Section 1, of the bylaws to change the meeting 

frequency due to recurring quorum issues and conflicts with major city events. Staff 

proposed shifting to either bi-monthly (six (6)) meetings or quarterly (four (4)) meetings to 

allow better preparation, more strategic discussions, and to ensure productive use of time. 

Board members expressed a preference to stay more engaged and informed, especially 

with ongoing development projects, favoring a bi-monthly schedule over quarterly. 

Motion by Mr. Frisbie, seconded by Mr. Agarie, to amend the meeting frequency to six (6) 

meetings per year. Motion passes unanimously. 

2. Discussion to amend the Recreation Advisory Board bylaws on reporting 

frequency to Council; Article IV, section 4.  

The Board discussed aligning its Council reporting requirements with the new schedule 
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from Item 1, under New Business. The newly adopted meeting frequency conflicted with 

the previously required monthly updates to City Council. Staff recommended amending 

Article IV, Section 4, to ensure reports were submitted in accordance with the Board’s 

official meeting schedule rather than monthly. 

Motion by Mr. Frisbie, seconded by Mr. Agarie, to amend the bylaws, Article IV, Section 

4, to change the reporting frequency to City Council so it aligned with the Board’s newly 

scheduled meetings. Motion passed unanimously. 

3. Staff update on citywide Parks and Recreation Master Plan  

Staff provided an update on the development of the Citywide Parks and Recreation 

Master Plan, emphasizing that it was a strategic planning effort, not a pause on current 

projects. Unlike the Fred Poppe Regional Park Master Plan, which focused on a single 

site, the citywide plan would evaluate the entire park system, ensuring impact fees were 

used efficiently, land needs were identified thoughtfully, and investments aligned with 

long-term community growth. The plan would serve as a roadmap for guiding priorities, 

updating the Comprehensive Plan, securing grant eligibility, fiscal responsibility with 

amenity growth, and ensuring a defensible impact fee structure. 

Staff confirmed that initial consultant discussions had taken place, with GAI Solutions 

emerging as the preferred firm due to their emphasis on community engagement and 

master planning experience. The Board would be actively involved throughout the 

process, helping shape priorities such as facility upgrades, parkland acquisition, aquatic 

capacity, field demand, civic space needs, and underserved areas. Public workshops, 

data analysis, and demographic trends would inform decisions. Funding would come from 

impact fees, and once established, the plan would be updated every 5–7 years to remain 

dynamic and reflective of community needs. No action was required at this time. 

Fred Poppe, resident, urged reinstating the previously funded/design-ready underground 

electric around the park and behind the Ted Whitlock Community Center to support 

events and a future amphitheater. He emphasized proactive land acquisition, especially 

a large southeast parcel for a second regional park and suggested pursuing the lapsed 

13.7-acre Liberty Park scrub-jay set-aside for multipurpose fields and a community 

center. He also advocated reuniting Parks and Recreation under one leadership for better 

service delivery. 

Staff noted approximately $150,000 in area 32909 impact fees expiring this fiscal year 
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and outlined a Liberty Park plan: environmental study, internal design for multipurpose 

fields and pickleball, an approximate twenty-five foot (25’) residential buffer, and 

relocating gopher tortoises within that buffer. Board members highlighted that residents 

viewed parks and recreation as one system, asked about public–private maintenance 

partnerships (e.g., mowing/pool support), and requested a schedule of impact fee 

expirations for next year. Staff explained liability/contracting constraints and that unused 

impact fees expired and reverted to developers after the statutory window. 

REPORTS:  

1. Josh Hudak – Parks Manager 

No report was presented.  

2. Daniel Waite – Recreation Director 

No report was presented. 

ADJOURNMENT: 

There being no further business, the meeting adjourned at the hour of 6:59 P.M. 

 

___________________________________ 

Thomas Gaume, Chairperson 

ATTEST: 

  

Emily Der, Board Secretary 


