City of Palm Bay, Florida
CHARTER REVIEW COMMISSION
Meeting 2025-01

Held on Monday, the 20" day of October, at the Palm Bay City Hall Council Chambers,
120 Malabar Road, Palm Bay, Florida.

The meeting was properly noticed pursuant to law; the minutes are on file in the Office of
the City Clerk, City Hall, 120 Malabar Road, SE, Palm Bay, Florida. The minutes are not
a verbatim transcript, but a brief summary of the discussions and actions taken at the
meeting.

The meeting was called to order by Mrs. Jones at 6:00 P.M.

ROLL CALL:

MEMBER: Ken Delgado Present
MEMBER: David Myers Present
MEMBER: Mark Miller Present
MEMBER: Thomas Gaume Present
MEMBER: Jonathon Norris Present
MEMBER: Tyler O’Neill Present
MEMBER: Eileen Sepp Present
MEMBER: Ruth Kaufhold Present
MEMBER: Jordin Chandler Present
MEMBER: Phil Weinberg Present

ALSO PRESENT:
Patricia Smith, City Attorney; Matthew Morton, City Manager; Terese Jones, City Clerk.
PRESENTATION(S):

1. Patricia Smith, City Attorney — Overview of the Florida Sunshine Law and
Public Records Act.

Ms. Smith provided an overview of the Florida Sunshine Law and Public Records Act.
She answered questions posed by the Commission.

PUBLIC COMMENTS:

A resident made a general comment.
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NEW BUSINESS:
1. Selection of Chair and Vice-Chair.
Motion by Mr. Chandler to select Phil Weinberg as Chair. Motion died for lack of a second.

Motion by Ms. Kaufhold, seconded by Ms. Sepp, to select Ken Delgado as Chair. Motion
carried unanimously.

Motion by Mr. Norris to select Tyler O’Neil as Vice-Chair. Motion died for lack of a second.

Motion by Ms. Sepp, seconded by Ms. Kaufhold, to select Tom Gaume as Vice-Chair.
Motion carried unanimously.

2. Consideration of Rules of Procedure for the Charter Review Commission.
Mrs. Jones provided a brief overview of the Rules of Procedure.

Vice-Chair Gaume wanted to include a provision that all Commission members attend in-
person, and not via phone, as well as a dedicated email for residents to communicate
with Commission members that would be posted on the City’s website. Ms. Smith clarified
that accommodation should be arranged for members that were sick or had a disability.

Motion by Vice-Chair Gaume, seconded by Mr. Weinberg, to adopt the Rules of
Procedure with the requirement that all members must attend the meetings in-person
unless it was medically necessary for attendance to be by phone.

Motion failed with members voting as follows:

Mr. Delgado Nay
Mr. Myers Nay
Mr. Miller Nay
Mr. Gaume Yea
Mr. Norris Nay
Mr. O’Neill Nay
Ms. Sepp Nay

Ms. Kaufhold Nay
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Mr. Chandler Yea
Mr. Weinberg Yea

Motion by Ms. Kaufhold, seconded by Vice-Chair Gaume, to adopt the Rules of Procedure
with the requirement that all members attend the meetings in person unless medically
necessary and no attendance was allowed by phone. Motion carried unanimously.

Chair Delgado asked that an invocation be added to the Order of Business prior to the
Pledge of Allegiance. Mr. Delgado relinquished the Chair to Vice-Chair Gaume and made
a motion to include an invocation to the Order of Business prior to the Pledge of
Allegiance. Ms. Kaufhold seconded the motion. There was discussion as to whether the
invocations would be made by the Commission members or open to public. Mr. Myers
suggested using the process as established by the City Clerk’s Office.

Motion by Mr. Delgado, seconded by Ms. Kaufhold, to amend the motion to add an
invocation to the Order of Business prior to the Pledge of Allegiance utilizing the same
process used for Council Meetings.

Motion carried with members voting as follows:

Mr. Delgado Yea
Mr. Myers Yea
Mr. Miller Yea
Mr. Gaume Yea
Mr. Norris Nay
Mr. O'Neil Yea
Ms. Sepp Yea
Ms. Kaufhold Yea
Mr. Chandler Yea
Mr. Weinberg Nay

Mr. Delgado resumed as the presiding officer.

Mr. Weinberg noted that under Article Xll, Amendments, Sections 1 and 2, it stated that
“amendments required the affirmative vote of six (6) of the members of the Commission
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with at least one member appointed by each councilmember present.” He said that
language could cause an issue as a councilmember could have their appointed
individuals be absent from a meeting or vote against an issue to prevent an amendment
from being approved for recommendation to City Council.

Motion by Mr. Weinberg, seconded by Mr. Miller, to revise Sections 1 and 2 to read as
follows:

“Section 1. These rules and procedures shall be the by-laws of the Commission and
may be amended by an affirmative vote of six (6) of the members of the Commission with

Section 2. For a charter amendment recommendation to be transmitted to the City
Council for placement on the ballot for voter approval or denial, six (6) members of the
CRC must vote to approve it with-atleastone-memberappointed-by-ea j

““=-. -one-membe

members are not present at the time of reconvening the Commission may, with the
concurrence of six (6) members, approve and transmit the charter amendment
recommendation.”

Motion carried unanimously. Note: Under the revision to Section 2 above, the second
sentence was removed administratively as it conflicted with the revisions approved by the
Commission.

Motion by Ms. Sepp, seconded by Mr. Chandler, that any proposed amendments be put
in writing and provided to the Commissioners, so it was clear as to what was being
recommended.

Mr. Chandler felt there should be two readings of the proposed amendment. The first
reading would be an introduction, and the second reading would be the action item. Vice-
Chair Gaume clarified that no action could be taken on an item that was not on the
agenda. He said if the motion was read into the record, there was no reason to write it
down. Mrs. Jones said proposed amendments should be submitted to her and she would
include them in the agenda packet for the upcoming meeting. Mr. Weinberg said there
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may be instances where Commissioners come to the meeting with no intention of
proposing an amendment but might have revisions after discussion about certain topics.

He said it should be sufficient that the City Clerk include any proposed amendments in
the agenda packet which would be distributed at least five (5) days prior to the meeting
date.

Mr. Chandler withdrew his second to the motion. The motion died for lack of a second.

Motion by Mr. Chandler, seconded by Mr. Weinberg, to amend Article Xlll, Procedure for
Presenting Charter Amendment Proposals, by including a provision that after the proposal
was introduced, there would be an additional meeting before action was taken.

Motion failed with members voting as follows:

Mr. Delgado Yea
Mr. Myers Nay
Mr. Miller Yea
Mr. Gaume Nay
Mr. Norris Nay
Mr. O’Neill Nay
Ms. Sepp Nay
Ms. Kaufhold Nay
Mr. Chandler Yea
Mr. Weinberg Yea

Chair Delgado noted that the ballot language could be unclear and asked if the
Commissioners could review the ballot language prior to consideration by City Council.
Ms. Smith responded that outside counsel, who specialized in ballot summaries, would
provide the language to City Council and ensure that it was consistent with the law. The
ballot language would not be prepared until Council approved which items would be
placed on the ballot. Ms. Smith added that when the ordinance with the ballot items was
considered by Council, the Commission could attend the meeting and voice their opinion.
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Motion by Mr. Weinberg, seconded by Vice-Chair Gaume, to adopt the Rules of the
Procedure, to include the provisions for attendance and the revisions to Article XIl. Motion
carried unanimously.

3. Discussion of timetable and order for reviewing the City Charter.

Vice-Chair Gaume did not feel seven (7) meetings were enough to get through the City
Charter and asked if the Commission would be open to adding more meetings. Mrs.
Jones said revisions would not be needed for every section in the Charter, but the
Commission could have additional meetings, if needed. The Commission concurred.

4. Discussion of scheduling meetings.

Mrs. Jones presented the proposed meeting dates which would be held on the 2™
Thursday of each month, at 6:00 P.M. Due to New Years holiday and rescheduling of
Council Meeting dates, the Commission meeting in January 2026 would be held on the
third Thursday (January 15).

Motion by Mr. Chandler, seconded by Vice-Chair Gaume, to approve the meeting
schedule, and to have the option of adding more meetings, if needed. Motion carried
unanimously.

ADJOURNMENT:

The meeting adjourned at approximately 7:25 P.M.

Ken Delgado, Chair
ATTEST:

Terese M. Jones, City Clerk
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