CITY OF PALM BAY, FLORIDA

RECREATION ADVISORY BOARD
REGULAR MEETING 2025-08

Held on Tuesday, the 12" day of August 2025, at the City Hall Council Chambers, 120
Malabar Road, SE, Palm Bay, Florida.

The meeting was properly noticed pursuant to law; the minutes are on file in the
Recreation Administration Office at 1502 Port Malabar Boulevard NE, Palm Bay, Florida
32905.

The meeting was called to order by Chairperson Thomas Gaume at 6:00 P.M.

ROLL CALL:

CHAIRPERSON: Thomas Gaume Present
MEMBER: Wudson Fenelon Present
MEMBER: Joshua Frisbie Present
MEMBER: Alfred Agarie Present
MEMBER: Jose Aguilar Present
MEMBER: Vacant

MEMBER: Vacant

ALSO PRESENT:

Daniel Waite, Recreation Director; Josh Hudak, Parks Division Manager; Emily Der,
Administrative Assistant.

PUBLIC COMMENTS:

There were no public comments.

ADOPTION OF MINUTES:

1. Regular Meeting 2025-05; May 6, 2025

Mr. Waite suggested an amendment to the minutes. The second part of the report
provided by Mr. Waite’s report was the Parks report from Mr. Hudak.

Motion by Mr. Agarie, seconded by Mr. Frisbie, to adopt the minutes, as amended. The
motion carried unanimously.

2. Regular Meeting 2025-07; July 1, 2025

Motion by Mr. Agarie, seconded by Mr. Frisbie, to adopt the minutes as presented. The
motion carried unanimously.
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REPORTS:

1. Josh Hudak — Parks Manager

Mr. Hudak provided an update on projects that utilized the Community Development
Block Grant (CDBG) funds for fiscal year 2025:

Ken Greene Memorial Park — tennis court/pickleball project was mostly
complete, with only the accessible ramp and sod installation pending.

Liberty Park — improvements were ongoing with clay procurement and concrete
replacement.

Lynne Manion Nungesser Park — there were plans to add a warning track and
extend the fields.

Fred Poppe Regional Park — soccer field 3 would remain closed until
September to allow for sod growth.

Veterans Memorial Park — Tanner Field was open for league play, with game
benches to be installed soon.

Inspiration Park — repairs included the merry-go-round which should be
completed within the next day. The zip line was expected next week.

Patrick Woodard Memorial Park — the swing set would be received soon.

2. Daniel Waite — Recreation Director

Mr. Waite provided reports on events and programs:

Independence Day Celebration held on July 5th — received approximately
6,000 attendees despite weather delays.

Turkey Creek Sanctuary — modular restrooms were expected to be installed by
November.

Ted Whitlock Community Center - the summer camp was successful, with the
YMCA camp averaging 54 registrations per week.

Tony Rosa Community Center — the city-run camp averaged 70 registrations
per week.

Buildings A and E (City Hall Complex) — the landscaping would eventually be
covered by plants, with only “City of Palm Bay” remaining visible.
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Mr. Gaume suggested holding classes such as those provided by the University of
Florida’s Institute of Food and Agricultural Sciences (UF/IFAS) extension office in Cocoa.
They provided classes on topics such as jams and jellies, backyard chickens, decision
making, etc. Mr. Gaume also planned to present a report to the City Council on the
progress and needs of the Recreation Advisory Board.

Mr. Agarie felt there was a need for more soccer fields within the city. The Board
discussed utilizing impact fees, particularly in the 32909 area. Mr. Gaume mentioned that
there was $8 million available in impact fees last year, but there were no parks in that
area in which the funds could be used to increase capacity. Mr. Gaume said the only
viable option might be to purchase land for a new park, as the existing parks did not have
the capacity to accommodate the growing population and the increased demand for
recreational facilities.

This discussion highlighted the need for strategic planning to ensure that the impact fees
were used effectively to meet the community's needs, especially in rapidly growing areas
such as 32909.

ADJOURNMENT:

There being no further business, the meeting adjourned at the hour of 6:20 P.M.

Thomas Gaume, Chairperson
ATTEST:

Emily Der, Board Secretary



