BAYFRONT COMMUNITY REDEVELOPMENT AGENCY
City of Palm Bay, Florida

Regular Meeting 2020-01

Held on Thursday, the 5™ day of March 2020, at City Hall Council Chambers, 120 Malabar
Road SE, Palm Bay, Florida.

This meeting was properly noticed pursuant to law; the minutes are on file in the Bayfront
Community Redevelopment Agency Office, City Hall Annex, Palm Bay, Florida.

The meeting was called to order by Vice-Chairman Johnson at approximately 6:00 p.m.

ROLL CALL:

CHAIRPERSON: William Capote Absent
VICE-CHAIRPERSON: Kenneth Johnson Present
COMMISSIONER: Harry Santiago, Jr. Present
COMMISSIONER: Jeff Bailey Present
COMMISSIONER: Brian Anderson Present
COMMISSIONER: Peter Filiberto Present
COMMISSIONER: Aaron Parr Present
BAYFRONT CRA ATTORNEY:  Patricia Smith Present

STAFF MEMBERS:

Joan Junkala-Brown, Bayfront CRA Administrator; Lisa Morrell; City Manager/Bayfront
CRA Executive Director; Suzanne Sherman, Deputy City Manager; Danielle Crotts, Board
Secretary; Juliet Misconi, Chief Procurement Officer; Greg Minor, Facilities Director;

CONSENT AGENDA:
There were no items to consider under Consent Agenda.
ADOPTION OF MINUTES:

1. Bayfront CRA Special Meeting 2019-09; December 5, 2019
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Motion by Commissioner Santiago, seconded by Commissioner Parr, to approve the
minutes as presented. Motion carried unanimously.

PUBLIC COMMENTS (NON-AGENDA ITEMS):

Maryann Civil, resident, mentioned that the company recently hired by the City to handle
its commercial brokerage services, Redevelopment Management Association (RMA),
gave a presentation to the Bayfront CRA Board a few years prior. The presentation
included opportunities of the Bayfront including preserving the views, recreational
opportunities, waterfront access and capitalizing on the marina property. She spoke about
the importance of keeping public access a priority when redeveloping the area.

PRESENTATIONS:

1. Welcome new At-Large Board Member, Peter Filiberto, appointed by City
Council

Vice-Chairman Johnson welcomed Mr. Filiberto to the Board.

OLD BUSINESS:

1. RFP 27-0-2020 Commercial Brokerage Services

Mrs. Junkala-Brown stated the memo posted with the agenda packet online for this item
was the Legislative memo that was going before City Council that evening, not the
Bayfront CRA memo. She stated provided each Board member a copy of the Bayfront
CRA memo, which was essentially the same, however it directs information in the memo
specifically for CRA owned properties rather than CRA and City-owned.

Mrs. Junkala-Brown provided an overview on the solicitation and proposals that were
received. She recommended a motion to approve award of RFP 27-0-2020 Commercial
Brokerage Services to Redevelopment Management Association, LLC (RMA) of
Pompano Beach, Florida for a 12-month term contract renewable by the Procurement
Department for two additional 12-months, up to an accumulative total of 36-months.

Motion by Commissioner Bailey, seconded by Commissioner Santiago to approve award
of RFP 27-0-2020 Commercial Brokerage Services to Redevelopment Management
Association, LLC of Pompano Beach, Florida.

Commissioner Filiberto spoke about concerns he had with some of the scoring and email
address on file for RMA. He felt RMA'’s scoring was grossly inflated compared to the other
applicants.
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Commissioner Bailey asked Commissioner Filiberto what he would like to see done to
remedy his concerns. Commissioner Filiberto said he would prefer to hire a locally
sourced broker, such as Dreyer and Associates, since they would have a better
understanding as to what is needed for the Bayfront area.

Commissioner Bailey asked Ms. Smith, City Attorney, for advisement on how to handle
the situation. Ms. Smith said the same criteria that was used by the evaluation committee
would need to be used by the Board to present the reason why they wish to go with a
different brokerage firm. Commissioner Anderson stated he believed the position of the
Board would be to get rid of the commercial projects for redevelopment rather than
holding on to them as investment properties, as the CRA would be sunsetting in 2024.
He felt the best way to do so would be with RMA.

Commissioner Bailey inquired if the respondents were the same for both RFP’s that were
sent out. Mrs. Junkala-Brown answered that some of candidates were the same, some
different. He also asked if the evaluation committee was the same. She responded it was.

Commissioner Santiago asked Mrs. Misconi, Chief Procurement Officer, to explain why
there was such a disparity between RMA and the other applicants. Mrs. Misconi provided
the Board with an explanation of the initial and aggregate scoring, summary of
gualifications, technical response, quality of proposal and other scoring criteria that was
used for the RFP. She also stated the City implements a local preference policy for both
Palm Bay and Brevard-based businesses. RMA did not receive that as they were not
local. Mrs. Junkala-Brown stated a summary of sales was provided by each applicant, as
well as samples of marketing documents.

Commissioner Parr inquired about the repetitiveness and consistency in the RFP
evaluation committee’s scoring data. He also for some elaboration as to why RMA’s was
so much higher. Mrs. Misconi deferred the question to Mrs. Junkala-Brown, as she was
on the evaluation committee. Mrs. Junkala-Brown provided examples of what stood out
to her while scoring RMA. Ms. Sherman, Deputy City Manager, also on the evaluation
committee, stated they also looked at the depth of experience with developing waterfront
and marina-type properties depth of their contact distribution list in marketing properties.

Commissioner Bailey asked for the best estimate of commercial real estate value for
Bayfront CRA-owned properties. Ms. Junkala-Brown answered that the marina property
alone was recently appraised at $1.95 million.

Bill Dellinger, representative of RMA, gave examples of projects RMA has done with other
municipalities, including bringing an Amazon distribution center to Deltona, Florida. He
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also addressed some of the Board’s questions about RMA'’s vision for the Bayfront and
his background and experience with waterfront properties.

Commissioner Santiago requested that RMA give a presentation to the Board about every
six months with an update on their progress.

Motion carried with members voting as follows:
Vice-Chairman Johnson  Yea

Commissioner Santiago  Yea

Commissioner Bailey Yea

Commissioner Anderson Yea

Commissioner Parr Yea

Commissioner Filiberto  Nay

NEW BUSINESS:

1. Bayfront CRA Surplus Real Estate

Motion by Commissioner Santiago, seconded by Commissioner Anderson, to approve
the list of the Bayfront CRA owned surplus commercial real estate available for sale to
the public. Motion carried unanimously.

2. Bayfront CRA 2019 Annual Report

Mrs. Junkala-Brown stated the Annual Report was prepared per Florida State Statutes,
as well as per Exhibit A of the Interlocal Agreement between Brevard County, the City,
and the Bayfront CRA.

Commissioner Filiberto inquired about James Ritter's name being on the report instead
of his. Mrs. Junkala-Brown answered that during Fiscal Year 2019, Mr. Ritter was a
member of the Board.

Motion by Commissioner Anderson, seconded by Commissioner Santiago, to approve
the Bayfront CRA 2019 Annual Report as published. Motion carried unanimously.

COMMISSIONER REPORTS:

Commissioner Santiago asked that the presentation given by RMA in the past, as
mentioned by Ms. Civil during Public Comments, be sent to the Board and RMA to serve
as a reminder of what was previously provided.
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OTHER AGENCY BUSINESS:
There was no Other Agency Business.
ADJOURNMENT:

The meeting was adjourned at approximately 6:43 PM.

Kenneth Johnson, VICE-CHAIRPERSON
ATTEST:

Danielle Crotts, AGENCY SECRETARY



