
 

 

LEGISLATIVE MEMORANDUM 
 
 
TO:  Honorable Mayor and Members of the City Council 
 
FROM: Lisa Morrell, City Manager 
 
DATE: March 7, 2019 
 
RE:  FY 2019 Second Budget Amendment 
 
 
Summary of the proposed budget amendment: 
 
General Fund (001) 

 
Revenues – Total $560,372 
 

• Record Property Sales - $560,372. 
 
Expenditures – Total $953,513 
 

• Transfer from Full-Time Salaries/Wages due to position vacancies ($29,925) to Other 
Professional Services $29,925 in the Growth Management Department for Addressing Fee to 
Brevard County for 911 Emergency Telephone System; approved by Council 01/03/19 - $0. 

 
• Former City Manager, Lynk, severance package payout - $93,141. 

 
• Transfer property sales proceeds to the Road Maintenance CIP Fund – $560,372. 

 
• Transfer to the Road Maintenance CIP Fund, per Council direction if no storm related 

expenditures were incurred during the last hurricane season – $300,000. 
 

• Transfer from Public Works ($12,335) to Facilities, $12,335, to cover unforeseen costs on the 
Public Works Crew Building and to close project 14PW07.  - $0. 

 
Law Enforcement Trust Fund (101)  
 
Expenditures – Total $32,387 
 

• Tuition & Travel for 83rd Command Officer’s Development Course for Police Commander, 
approved by Council 09/20/18 - $10,277. 
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• Request Legal Fees for Forfeiture cases; approved by Council 09/20/18 - $8,000. 

 
• Purchase of Walmart gift cards for Cops & Friends Reindeer Run; approved by Council 

12/06/18 - $4,000. 
 

• Purchase of youth books for “Connecting with Children Reading” program; approved by 
Council 12/06/18 - $500. 
 

• Purchase of Latitude Fentanyl Filtered Hood along with replacement filters; approved by 
Council 12/06/18 - $9,610. 

 
Bayfront Comm. Redevelopment Fund (181)  
 
Revenues – Total $38,711 
 

• Adjust County portion of the TIF revenues to be received due to County millage rate adopted 
different from the rate estimated - $38,711 

 
Expenditures – Total $38,711 
 

• Increase Consulting Services budget by amount of additional revenues to be received from 
the County- $38,711. 

 
• Transfer funds from Advertising operating expense account ($15,000) to Part-time wages 

$15,000 for the BCRA Secretary position that was approved in the FY 2019 Position Control 
but not budgeted - $0. 

 
Road Maintenance CIP Fund (307) 
 
Revenues – Total $860,372 
 

• Transfer of property sales proceeds from the General Fund – $560,372. 
 
• Transfer from the General Fund, per Council direction if no expenses were incurred during 

the last hurricane season – $300,000. 
 

Expenditures – Total $860,372 
 

• Increase expenditure budget in the FY 19 Road Maintenance Program (Project 19RD01) due 
to the appropriation of property sale proceeds from General Fund – $560,372. 

 
• Increase expenditure budget in the FY 19 Road Maintenance Program (Project 19RD01) as 

no expenditures were incurred by General Fund from storm related activities – $300,000. 
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Utility Operating Fund (421) 
 
Expenditures - Total $53,570 
 

• Additional funding needed for Laboratory Coordinator position that was approved in the 
Position Control Plan on 6/21/18 but not included in the FY 2019 Budget – $53,570. 

 
Utilities Connection Fee Fund (423) 
 
Expenditures - Total $249,806 
 

• Additional funding needed for the South Regional Water Treatment Plant Expansion project 
(18WS04); approved by Council 01/03/19 – $249,806. 

 
Utilities Renewal/Replacement Fund (424) 
 
Expenditures - Total $279,602 
 

• Additional funding needed for the Treatment Unit Rehab project (16WS01); approved by 
Council 01/03/19 – $279,602. 

 
Building Fund (451) 
 
Expenditures – Total $18,258 
 

• Additional funding needed to cover costs of new office furniture, Code Compliance re-
configuration for additional Inspectors - $18,258. 
 

REQUESTING DEPARTMENTS: 
Finance Department, City Manager’s Office, Bayfront Community Redevelopment Agency/BCRA, 
Growth Management Department, Facilities Department, Police Department and Utilities 
Department. 
 
RECOMMENDATION: 
Motion to adopt FY 2019 Second Budget Amendment Ordinance. 
 
Attachment: 1) Ordinance 
 
CL/ac/ab 
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