
 
LEGISLATIVE MEMORANDUM 

 
 
TO:  Honorable Mayor and Members of the City Council 
 
FROM: Lisa Morrell, City Manager 
 
DATE: March 21, 2019 
 
RE: FY 2019 Second Capital Improvements Program Amendment 
 
 
The following is a summary of the revisions to the Capital Improvements Program/CIP in FY 2019. 
 
Budget Amendment Modifications: 
 

1. City Manager’s Office – Transfer $300,000 from the General Fund (001) to the FY 2019 Road 
Program (project 19RD01) per City Council’s request as no expenses were incurred from 
storm-related activities between the months of June and November 2018; on Budget 
Amendment #2 - $300,000. 
 

2. Facilities Department – Additional funding for the Public Works Crew Building project 
(14PW07); on Budget Amendment #2 - $12,335. 

 
3. Finance Department – Transfer $560,372 from the General Fund (001) to the FY 2019 Road 

Program (project 19RD01) from City-owned property sales - $560,372. 
 

4. Police Department – Purchase of one (1) Latitude Fentanyl Filtered Hood; approved by 
Council 12/06/2018; on Budget Amendment #2 - $8,350. 
 

5. Utilities Department – Additional funding for the Treatment Unit Rehab project (16WS01) – 
bids came in over budgeted funds; approved by Council 01/03/2019; on Budget Amendment 
#2 - $279,602. 

 
6. Utilities Department – Additional funding for the SRWTP Expansion project (18WS04) – bids 

came in over budgeted funds; approved by Council 01/03/2019; on Budget Amendment #2 - 
$249,806. 

 
Transfer of Funds Between Capital Projects/Accounts: 
 

1. Public Works Department – Budget Transfer #13 
Transfer funds ($12,739) from the FY 2019 Stormwater Utility Program (project 19SU01) for 
additional funding $12,739 towards the purchase of (1) Caterpillar excavator - $0. 
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2. Growth Management Department – Budget Transfer #15 

Assigning available CDBG funding ($321,352) to the Fire Station #5 Rebuild project (18FD01) 
towards the acquisition costs $321,352 of Fire Station #5 - $0. 

 
3. Fire Department – Budget Transfer #17 

Transfer funds ($300,000) from the 6405/Fire Apparatus General Ledger Account to the 
6201/Buildings General Ledger Account $300,000; approved funding has been budgeted for 
the Fire Station #5 Rebuild project (18FD01) - $0. 
 

4. Public Works Department – Budget Transfer #20 
Transfer funds ($50,000) from the FY 2019 Road Program (project 19RD01) to the 
Rejuvenation of Seven (7) Roads project (19RD02) $50,000 that have been rehabilitated 
within the past three years - $0. 

 
5. Public Works Department – Budget Transfer #21 

Transfer funds ($3,000,000) from the FY 2019 Stormwater Utility Program (project 19SU01) 
to the following projects: $250,000 Harper Boulevard @ C-18 Culvert (project 18SU14); 
$300,000 Culvert Replacement Garvey C17 (project 19SU02); $250,000 Culvert 
Replacement Garvey C18 (project 19SU03); $800,000 Phase II Pipe Replacement Unit 42 
(project 19SU04); $700,000 Replacement Pipe Crossing Unit 44 (project 19SU05); $700,000 
Phase 2 Unit 44 Pipe Replacement (project 19SU06) - $0. 

 
6. Public Works Department – Budget Transfer #22 

Transfer unspent funds ($704,820) from the FY 2018 Stormwater Utility Program (project 
18SU01) to the FY 2019 Stormwater Utility Program (project 19SU01) $704,820; close-out 
project 18SU01 - $0. 

 
7. Public Works Department – Budget Transfer #23 

Transfer funds ($250,000) from the FY 2019 Stormwater Utility Program (project 19SU01) to 
the Unit 42 Pipe replacement project (18SU16) $250,000 - $0. 

 
8. Public Works Department – Budget Transfer #25 

Transfer funds ($700) from the FY 2019 Road Program (project 19RD01) to the Safe Routes 
to Schools project (18PW02) $700 for permit exemptions - $0. 
 

9. Public Works Department – Budget Transfer #27 
Transfer funds ($5,242) from the FY 2019 Stormwater Utility Program (project 19SU01) to the 
to the 6401/Machinery & Equipment General Ledger Account $5,242 for the purchase of 
survey equipment - $0. 
 

10. Utilities Department – Budget Transfer #30 
Transfer savings from the NRWTP Slaker Replacement project (18WS02) ($11,107) and 
available funds from the Lift Stations RTU Replacement project (18WS10) ($23,696) to the 
DIW Reservoir Rehab project (17WS15) $34,803; received bid for 17WS15 exceeds 
budgeted funds - $0. 
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11. Public Works Department – Budget Transfer #32 
Correction to Budget Transfer #27 – Funds were transferred to the incorrect Division per 
department’s budget transfer request; transfer funds within the 6401/Machinery & Equipment 
General Ledger Accounts from the 7083/Physical Environment Division ($5,242) to the 
7081/Transportation Division $5,242 - $0. 

 
12. Utilities Department – Budget Transfer #33 

Transfer funds ($6,312) from the Cogan Drive WM and FM project (17WS03) to the South 
Regional Water Reclamation Facility project (16WS05) $6,312 for increased permit 
modification fees through the St. Johns River Water Management District - $0. 
 

13. Public Works Department – Budget Transfer #34 
Transfer funds ($400,000) from the FY 2019 Stormwater Utility Program (project 19SU01) to 
the Cured in Place Pipes project (19SU07) $400,000 for the installation of pipe lining at 23 
locations throughout city limits - $0. 
 

14. Fire Department – Budget Transfer #41 
Correction to Budget Transfer #17 – reverse transfer of funds ($300,000) from the 6405/Fire 
Apparatus General Ledger Account to the 6201/Buildings General Ledger Account $300,000; 
budget transfer completed to correct General Ledger Account - $0. 
 

15. Public Works Department – Budget Transfer #42 
Transfer funds ($1,250) from the FY 2019 Road Program (project 19RD01) to the Safe Routes 
to Schools project (18PW02) $1,250 for additional SJRW/MD permits - $0. 

 
Added Capital Projects, Addition/Reduction of Funding: 
 

1. Public Works Department – Budget Transfer #12 
Transfer approved budgeted funds to the 7081/SWU Infrastructure Division from the 
7084/Permitting Division for correction; transfer remaining equipment expenses to the FY 
2019 Stormwater Utility Program (project 19SU01); Tax Collector Fee reductions; uncollected 
Utilities Department SWU fees; Public Works Finance Team allocations; Vacuum Truck 
purchase – Net Impact ($66,522). 

 
2. Utilities Department – Budget Transfer #14 

Additional funds for the Tortoise burrows off-site relocation requirement for the NRWTP Yard 
Swale & Fence Improvements project (18WS23) - $7,619. 

 
3. Utilities Department – Budget Transfer #14 

Transfer savings from the Glassware Dishwasher purchase to non-capital small equipment 
expenses for additional funding of a Lab Refrigerator – ($3,782). 

 
4. Public Works Department – Budget Transfer #19 

Transfer funds from the FY 2019 Road Program (project 19RD01) to non-capital expenses to 
fund APWA Micropaver and Cityworks software maintenance expenses – ($69,050). 
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5. Public Works Department – Budget Transfer #24 

Correction to Budget Transfer #12 – transfer inaccurately reflected Public Works Finance 
Team allocations back to 6401/Machinery & Equipment account as type of allocation requires 
budget amendment approval; requested allocations are pending further review – $110,986. 
 

6. Public Works Department – Budget Transfer #26 
Transfer unspent funds ($1,096,269) from the FY 2018 Road Program (project 18RD01) to 
the FY 2019 Road Program (project 19RD01) $1,151,657; close-out project 18RD01 - 
$55,388. 

 
7. Growth Management Department – Budget Transfer #29 

Transfer funds from non-capital other professional services to purchase Trak-It software for 
on-line permitting; funds available due to reduced need of outside contractual services - 
$25,500. 

 
8. Public Works Department – Budget Transfer #31 

Transfer funds from the FY 2019 Road Program (project 19RD01) to non-capital expenses to 
fund charge back costs for GIS Services overtime related to the Road Bond Analysis – 
($1,400). 
 

9. Public Works Department – Budget Transfer #36 
Transfer funds from non-capital cart replacement expenses to purchase one (1) carport 
$4,065 that provides shelter for equipment/vehicles and one (1) shed $4,574 to store 
miscellaneous equipment used to clean and maintenance solid waste carts – $8,639. 

 
10. Public Works Department – Budget Transfer #38 

Transfer funds from the FY 2019 Stormwater Utility Program (project 19SU01) ($5,050) and 
the FY 2019 Road Program (project 19RD01) ($5,050) to non-capital expenses to fund a 
drone mapping system that will provide for design topographic asbuilts, project progress 
videos and final construction asbuilts – ($10,100). 
 

11. Public Works Department – Budget Transfer #39 
Decrease non-capital Legal Fee expenses due to less anticipated attorney fees; transfer a 
portion of the funds to the FY 2019 Stormwater Utility Program (project 19SU01) to support 
future drainage projects – $43,798. 

 
The FY 2019 Budget/CIP is also updated to reflect capital project funding that is unexpended in FY 
2018 and rolled to FY 2019.  The projects and funding are reflected within Exhibit A. 
 
REQUESTING DEPARTMENTS: 
City Manager’s Office; Facilities Department; Finance Department; Growth Management 
Department; Fire Department; Public Works Department; Police Department; and Utilities 
Department.  
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RECOMMENDATION: 
Motion to adopt, by Resolution, the Second Amendment to the FY 19 Capital Improvements 
Program. 

Attachment: 1) Resolution, Including Exhibit A

AC/ab 
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