








LEGISLATIVE MEMORANDUMM

TO:  Honorable Mayor and Members of the City Council

FROM: Gregg Lynk, City Manager

DATE: June 7, 2018

RE:  FY 18 Third Budget Amendment

General Fund

$147,000

$72,086.

$0

$0

$0



$35,675

$2,175

Law Enforcement Trust Fund (101)  

$11,000

$9,300

State Housing Grant Fund (111)

$593,196

$593,196

Community Development Block Grant Fund (112)

$114,799

$114,799

NSP Fund (123)

$0



Parks Impact Fee Fund (154) 

$50,000

Transportation Impact Fee Fund (155)

$299,695

Bayfront Comm. Redevelopment Fund (181)

$0

Connector Road I-95 Fund (308)

$8,977,500

$8,977,500

Utilities Operating Fund (421) 

$100,000

$259,126



$100,000

$18,285

Assessment Unit 31 Fund (432) 

$63,000

Building Fund (451)

$23,017

Risk Management Fund (512)

$0.

Fleet Services Fund (521)

$7,170

$7,170

REQUESTING DEPARTMENTS: 



RECOMMENDATION:



Fund Balance at September 30, 2017
Nonspendable 21,112
Committted 193,358
Assigned 128,915
Unassigned 8,288,602 13.57%
Total GF Fund Balance @ 09/30/17 8,631,987 14.13%

Type Expd Department Budget Amend No. 1 - Approved December 21, 2017 Amount BA Total Total Approp.

Total Undesignated Funds Used - Budget Amendment 1 (1,653,021.00)

Budget Amend No. 2 - Approved March 22, 2018

Total Undesignated Funds Used - Budget Amendment 2 (106,629.00)

Budget Amend No. 3 - Pending June 21, 2018 enactment

Additions  
Transfer from BCRA for Return of Excess Tax Increment 103,000.00
Use of PW Operating Savings 16,605.00
Use of Parks Operating Savings 191.00
Use of City Attorney Operating Savings 50,740.00
Police decrease in requirement Police Pension 17,461.00

187,997.00

Reductions
Recurring Growth Management Adding of Planner III and other reclassifications, Position Control 6/21/18 (36,006.00)
Recurring Parks & Recreation Transfer Maint. Worker to Facilities, Position Control 6/21/18 50,814.00
Recurring Facilities Add Maint. Workers from Parks, Position Control 6/21/18 (83,344.00)
Recurring Police Reclassify position,  Position Control 6/21/18 (3,550.00)
One-time Facilities Addtl Funding Crew Building 14PW07 (16,605.00)
One-time C&IT Cell Phone for Parks (191.00)
One-time Parks & Recreation Purchase of Northview Parcels (50,740.00)
One-time Police Addtl requirement Fire Pension (53,136.00)

Rental of Training Facility (2,175.00)
(194,933.00)

Total Undesignated Funds Used - Budget Amendment 3 (6,936.00)

Total FY 18 Appropriations upon approval of Budget Amendment 3 (1,766,586.00)

Unassigned 9/30/17 Fund Balance after FY 18 Appropriations 6,522,016.17 10.68%

Minimum Required Fund Balance based on FY 18 Proposed Budget 6,107,113.00 10.00%

Appropriations from September 30, 2017 Fund Balance 
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