










LEGISLATIVE MEMORANDUMM

TO:  Honorable Mayor and Members of the City Council

FROM: Gregg Lynk, City Manager

DATE: March 1, 2018

RE:  FY 18 Second Budget Amendment

General Fund

$90,300

$18,422

$0.

$54,300

$0.

($2,004)

$90,300



$19,258

$0

$35,075

$18,422

Law Enforcement Trust Fund (101)  

$7,600

$2,000

$10,890

State Housing Grant Fund (SHIP) (111) 

$0

$205,879. 

Community Development Block Grant Fund (CDBG) (112)  

$35,075



$35,075

$0

$885

HOME Investment Grant Fund (114) 

$0

$20,615

NSP Grant Fund (123) 

$108,318

$1,088,417

Police Impact Fee Fund (152) 

$21,247

($24,500)

Parks Impact Fee Fund (154) 



$18,819

Transportation Impact Fee Fund (155) 

$65,170

Road Maintenance CIP Fund (307)

$1,800,000

$0

$0

Utilities Operating Fund (421) 

$22,500

$8,108

Utilities Renewal and Replacement Fund (424) 

$104,520.

$27,230



Utilities Main Line Extension Fee Fund (425) 

$27,226.

Building Fund (451)

$20,000)

$518,960.

$44,914

$100,000

$15,641)

$74,288

Stormwater Utility Fund (461)

$30,624

$40,010

Solid Waste Fund (471)

$202,628.



Risk Management Fund (512) 

$10,000

Fleet Services Fund (521)

$1,332

$129,287

$12,707

$6,722

$129,287

$12,707

REQUESTING DEPARTMENTS: 

RECOMMENDATION:



Fund Balance at September 30, 2017
Nonspendable 21,112
Committted 193,358
Assigned 128,915
Unassigned 8,288,602 13.57%
Total GF Fund Balance @ 09/30/17 8,631,987 14.13%

Type Expd Department Budget Amend No. 1 - Approved December 21, 2017 Amount BA Total Total Approp.

Total Undesignated Funds Used - Budget Amendment 1 (1,653,021.00)

Budget Amend No. 2 - Pending March 15, 2018 enactment

Additions  
Use of EDEA operating savings towards PD Video 8,000.00
Use of Fire operating savings towards Fire Explorer 1,332.00
Close completed project North Extension SJHP 2,004.00
Use of Tree Replacement Mitigation escrow account for Bobcat Loaders 90,300.00
Use of City Manager personnel savings for Stantec Financial 15,300.00
Use of Procurement personnel savings for Stantec Financial 16,000.00
Use of C&IT personnel savings for Stantec Financial 6,700.00
Use of Human Resources personnel savings for Stantec Financial 12,000.00
Transfer from Road Maintenance Program Fund for unpaid water/sewer bills 18,422.00

170,058.00
Reductions

One time Econ Development Police Video Production project (8,000.00)
One time Parks & Recreation Correction of personnel taxes and overtime (54,300.00)
One time General Government Transfer for Fire Explorer to Fleet Services Fund (1,332.00)
One time General Government Transfer for Bobcat Loaders to Fleet Services Fund (90,300.00)
Recurring Growth Management Position Control Change Request forms, Position Control 12/15/17 (19,258.00)
One time City Manager Office Stantec Financial Sustainability Analysis (50,000.00)
One time General Government Transfer for Children's Hunger project ineligble expenditures (35,075.00)
One time Facilities Payment of unpaid water/sewer bills for sold properties (18,422.00)

(276,687.00)

Total Undesignated Funds Used - Budget Amendment 2 (106,629.00)

Total FY 18 Appropriations upon approval of Budget Amendment 2 (1,759,650.00)

Unassigned 9/30/17 Fund Balance after FY 18 Appropriations 6,528,952.17 10.69%

Minimum Required Fund Balance based on FY 18 Proposed Budget 6,107,113.00 10.00%

Appropriations from September 30, 2017 Fund Balance 
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