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Employee Representation 
The City of Palm Bay has a diverse workforce represented by seven collective bargaining units 
and several categorized “groups” of general employees. The National Association of Government 
Employees (NAGE) represents “blue” collar positions and “white” collar employees; the Fraternal 
Order of Police Florida State Lodge (FOP) represents Police Officers, Sergeants, and 
Lieutenants, and the International Association of Fire Fighters (IAFF) represents the Fire Fighters 
and Fire Supervisors.   
 
Employees, not covered by collective-bargaining agreements, are categorized into one of three 
“groups”, which determines the level of benefits and percentage of annual merit increases.  The 
General 1 Group consists of City Management and Department Directors.  The number of 
employees covered by each collective bargaining unit and/or “group” is listed in the following 
table: 
 

 
 

 
Historically, the number of positions within an organization was typically listed in terms of 
positions. Although this terminology was the easiest to understand, counting part-time positions 
the same as full-time positions often over-counted the true amount of human resources available 
to the organization. Consequently, the term Full-Time Equivalents “FTE” arose to illustrate the 
number of total employees as comparable to full-time employees.  Under this methodology, part-
time positions are counted per their estimated number of hours worked per year divided by 2,080 
(the number of hours a full-time position is scheduled each year). An example of how a position’s 
FTE count is calculated is listed below. 
 
 
 
 
 
 
 
 
 

 
 

Contract Contract Dates FY 14 FY 15 FY 16 FY 17 FY 18
NAGE Blue 10/01/16 - 9/30/19 176.00        173.00         186.00       187.00         191.00       
NAGE White 10/01/16 - 9/30/19 125.00        124.00         121.00       127.00         130.00       
Police Officer 10/1/14 - 9/30/2018 125.00        126.00         127.00       126.00         126.00       
Police Sergeant 10/1/14 - 9/30/2018 20.00          20.00           19.00         19.00           19.00         
Police Lieutenant 10/1/14 - 9/30/2018 8.00           8.00            8.00           8.00             8.00           
Fire Rank & File 10/1/15-9/30/2018 108.00        108.00         108.00       108.00         108.00       
Fire Supervisors 10/1/15-9/30/2018 10.00          12.00           12.00         12.00           12.00         
General 1 N/A 16.00          16.00           19.00         20.00           20.00         
General 2 N/A 35.00          38.00           38.00         36.00           36.00         
General 3 N/A 119.00        123.00         138.00       139.00         141.00       

742.00        748.00         776.00       782.00         791.00       

FY 18 Full Time Position City Wide

Total Full-Time Positions:

25        Hours/Week
52        Weeks/Year

1,300   Hours/Year

Divided by the 
2,080   Maximum Hours per Year (1.0 FTE)
0.63     FTE 

FTE Calculation
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FY 18 Approved Full-Time Equivalent (FTEs) per Fund 
As illustrated below, the General Fund contains the largest number of FTEs within the City, 
primarily stemming from the Police, Fire, Public Works, and Parks and Recreation Departments.  
The Utilities Operating Fund is the second largest employer within the City due to the labor 
intensive nature of operating modern water and wastewater utility functions.  
 

 
 
FY 18 Approved Full-Time Equivalent (FTEs) Changes per Fund 
As detailed in the chart and tables below, the majority of the changes in budgeted positions within 
the FY 17 Budget are within the General Fund. 
                                

 
 
In FY 18 a total of 4.60 FTEs were eliminated or reclassified in the citywide budget and an 
additional 14.96 FTEs were added or reclassified in new positions. These actions resulted in a 
net total of 10.36 FTEs being added citywide. Many of the added positions were the result of 
reorganizations and the redistribution of responsibilities within departments and upgrades. The 
tables below identify the positions that were eliminated and added and provide details for each.  
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The following pages provide a listing of the historic, current, and budgeted FY 18 FTEs and the 
current step plans. 

Position Department # of FTEs
Administrative Assistant (rcl to (2) PT Admin Assist) CAO (1.00)
Veterans Affairs & Business Specialist eliminate Econ (1.00)
Community Development Admin (rcl to HANDS) Growth Mgmt (1.00)
Data Entry Clerk PT Utilities (0.60)
Management Analyst (rcl to Accountant II) Utilities (1.00)

(4.60)Total Decrease in FTEs

Decreased in FTEs

Position Department # of FTEs
(2) PT Admin Assistants (rcl from FT Admin Assistant) CAO 0.96
Administrative Assistant CAO Risk 1.00
Community Development Admin (rcl from Growth) HANDS 1.00
FT Data Entry Clerk GM - Bldg 1.00
PT Data Entry Clerk GM - Bldg 0.50
Accountant II (rcl from Mgmt Analyst) Utilities 1.00
Customer Service Representative Utilities 2.00
Field Service Representative Utilities 1.00
Heavy Equipment Operator I Utilities 1.00
Utilities Foreman Utilities 1.00
Treatment Plant Operator Trainee Utilities 2.00
PT Inventory Control Coordinator Fire 0.50
Special Projects Manager Fire 1.00
Secretary Utilities 1.00

14.96Total Increase in FTEs

Increased in FTEs
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